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Foreword

Prof. Kaburu M’Ribu (PhD)
National Chairman, Kenya National Farmers’ Federation (KENAFF)

The Kenya Vision 2030, the country’s long-term socioeconomic blueprint has the goal to
transform Kenya into an industrialized and middle-income country offering a high quality
of life to all her citizens. While the KENAFF Strategic Plan, 2022—2026 (Watering the Tree
for Growth), is starting at the tail-end of the Third Medium Term Plan (MTP III), it is our joy
that what KENAFF intends to accomplish over the next five years shall contribute to the
Fourth Medium Term Plan (MTP IV), 2023—2027. KENAFF shall leverage national
grassroots reach; the energy, enthusiasm, and innovativeness of the KENAFF youth
council; the energy, dedication and hard work of the KENAFF women council; enhanced
data, information and communication technologies and innovations; and, farmers-driven
climate action to truly become the Farmers’ Voice (Sauti ya Mkulima).

This plan is also notable for guiding the federation’s devolution process. Since agriculture
is a devolved function, farmers from all the 47 counties should be able to engage with
county governments on all issues of interest to farmers and the sector in general. Over the
2017—2021) planning period, the federation has completed the devolution of twentyseven (27) counties; meaning it has 20 more to go. While all KENAFF county associations
have elected officials (KENAFF County Boards, KENAFF Sub-County Committees and
KENAFF Ward Committees), the devolved counties also have county offices tasked with
offering services to members in their respective jurisdictions.
8 | KENAFF Strategic Plan 2022-2026

The KENAFF devolution process is
critical to the federation’s strength,
influence and sustainability: strong and
influential farmers’ associations at the
grassroots level means a more organized
agricultural sector and empowered
farmers speaking in one voice to county
governments. These two imperatives
shall inform the extent to which the
Agriculture Sector Transformation and
Growth Strategy (ASTGS) succeeds; as
well as whether the sector becomes the
springboard upon which Kenya launches
into an industrialized and middle-income
country by the year 2030.
Over the 2017—2021period as well,
KENAFF focused on promoting the
value-chain approach as an effective
strategy to transforming and developing
the country’s agri-food system. Indeed,
the federation’s work around this theme
was boosted through the United States
Agency for International Development
(USAID) funded Kenya Agricultural Value
Chain Enterprises (KAVES) project. The
project’s overarching goal was to
enhance the livelihoods of smallholder
farmers through the value chains
approach. The overall gains made in this
approach shall greatly enrich the pillar on
contributing to the building of a
sustainable agri-food system. This is
important for not only national food and
nutrition security but also to guarantee
farmers reasonable incomes to build
better livelihoods and quality of life for
their families.

The KENAFF Strategic Plan 2022-2026
knits seven (7) pillars to guide the
federation’s operations and direction
over the next five years. The plan shall
promote all the relevant aspects of the
Agricultural Sector Transformation and
Growth Strategy (ASTGS). In this regard,
the KENAFF focus shall be on:
mobilization and registration of farmers
into market-driven entities; maintaining a
value-chain and location (ward and subcounty) disaggregated farmers’ database;
promoting the value chains approach to
transforming Kenya’s agricultural sector;
and, building the capacities of farmers to
become active and empowered actors in
the chains.
We firmly believe that the envisaged
transformation and growth shall only
happen when all value chain actors build
a mutually beneficial farm to fork
framework characterized by trust,
respect and the good of all actors. For
farmers, this can only happen when they
believe in their ability to change their
lives through decent incomes from
agricultural enterprises.
Ultimately, KENAFF envisages a situation
where farmers have the highest regard
for their enterprises, invest in their own
development and, ultimately, create
multiple avenues for employment and
wealth creation in the sector.
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KENAFF shall focus considerable
resources on ensuring farmers are
mobilized and organized to speak in one
voice with the government (national and
county), the market and other
stakeholders. KENAFF envisages a
situation where the importance of
farmers in the agricultural sector value
chain is respected and sufficiently
rewarded not as an afterthought or
through aid; but through building a sound
policy and regulatory framework to
strengthen farmers’ participation in
agricultural trade and entrepreneurship
in a way that enhances their incomes,
improves their livelihoods and enables
them to build quality lives. Indeed, this is
a critical precondition to a vibrant and
sustainable agri-food system in Kenya
that guarantees 100% food and nutrition
security for all citizens.
A sustainable agri-food system integrates
economic, social inclusion, cultural and
environmental imperatives. In light of the
existential danger humanity faces from
climate change, a sustainable agri-food
system must also contend with climate
action. KENAFF shall address this not
only through the ten-year KENAFF Farm
Forestry and Afforestation Programme
(2021—2030) but also through many
other climate action initiatives, including
biodiversity conservation, promoting
technologies,
innovations,
and
management practices amenable to
climate-smart agriculture and working
with farmers to build adaptation and
resilience mechanisms.
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It is a fact that farmers in Kenya are on
the frontlines of climate change; being
the most vulnerable. It is in recognition of
this, the KENAFF National Farmers
Assembly (NFA) held in December 2020
resolved that the federation must do
everything in its power to prioritize
climate action; and mainstream the same
in all her operations: training, capacity
building and KENAFF Farmer Field
Schools. It’ll also promote climate-smart
agriculture (CSA) as well as CSA
technologies,
innovations
and
management practices.
The KENAFF plan is also cognizant of the
2030 global development compact
embodied
in
the
Sustainable
Development Goals (SDGs).
Indeed, the seven interconnected pillars
resonate with all seventeen (17) SDGs at
various levels. In particular, the KENAFF
development agenda over the next five
years shall contribute to the achievement
of the following SDGs: 1(No Poverty); 2
(Zero Hunger); 3 (Good Health and Wellbeing); and, 5 (Gender Equality). Others
include, 8 (Decent Work and Economic
Growth); 9 (Industry, Innovation and
Infrastructure);
10
(Reduced
Inequalities);
12
(Responsible
Consumption and Production); and, 13
(Climate Action).

During the development of this plan, farmers, farmers’ leaders and many other stakeholders
expressed a wide range of goals and aspirations for the period 2022 to 2026. Every effort has
been made to capture and distil these wishes, expectations and aspirations into this plan. Be
that as it may, the highest responsibility to deliver on this plan’s imperatives shall be upon the
farmers of Kenya with coordination by and support from KENAFF at both county and national
levels. To compliment this, KENAFF shall seek partnerships, friendship and collaboration
from all relevant actors. Together, we shall work to strengthen farmer-focused policies,
structures and systems necessary for meaningful and sustainable farmer empowerment.

Let me take this opportunity to convey gratitude and the highest compliments to KENAFF
members (county and commodity associations) and leaders at all levels; as well as the
KENAFF staff and management. Their energy, resources, enthusiasm and commitment in
the development of this plan is truly commendable. My appreciation also goes to the
Government of Kenya (through the Ministry of Agriculture, Livestock, Fisheries and
Cooperatives) as well as all the 47 county governments (through the Council of Governors)
for ongoing support to KENAFF at county and national levels. My deep gratitude also goes
to our strategic partners; locally and internationally. In particular, KENAFF has the
warmest regards and special gratitude to the Andreas Hermes Akademie (AHA), the
German Farmers Association (DBV), the Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ), the European Union (EU); and, the International Fund for
Agricultural Development (IFAD) for their direct support towards the development of this
strategic blueprint.
I invite you all to join hands with us as we strengthen the farmers’ voice in Kenya in order
to enhance farmers’ ability to apply their energy, enthusiasm and enterprise to building
quality livelihoods and lives for their families and communities.
Finally, let me express the KENAFF National Board’s commitment to delivering the
KENAFF Strategic Plan, 2022-2026, as bound by the KENAFF Board Charter as well as
the KENAFF Leadership Strategy, 2021—2027.
Prof. Kaburu M’Ribu (PhD)
National Chairman, Kenya National Farmers’ Federation (KENAFF)
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Executive Summary
KENAFF revival strategy, 2003—2007
(Sowing Seeds of Renewal)—to the
present day’s Agricultural Sector
Transformation and Growth Strategy
(2019—2029) and the KENAFF Strategic
Plan, 2022—2026 (Watering the Tree for
Growth).

Daniel M. M’Mailutha, PhD
CEO, KENAFF
KENAFF has been of, by, and for the
farmers of Kenya since 1946 when it was
first founded in Nakuru as the Kenya
National Farmers Union (KNFU). In the
years immediately after Kenya’s
independence in 1963, and through the
early 1980s, KNFU was a highly
powerful, influential and respected
National Farmers Organization (NFO).
Unfortunately, this influence waned
considerably from the mid-1980s to the
early 2000s; tracking the vicissitudes of
Kenya’s political economy during the
same period. Indeed, the organization’s
history is also the history of the farmers
of Kenya: the stellar performance of the
mid-1960s to early 1980s; the
disorganization,
fragmentation
and
widespread poverty of the mid-1980s to
the late 1990s; the great hope at the turn
of the millennium—through the Kibaki
government’s
Strategy
for
the
revitalization of Agriculture (SRA) and the

From its foundation in 1946 through the
early 1980s, the organization’s revenue
base was stable as farmers paid
membership fees through a check-off
system. As a result, it was able to
maintain a strong secretariat as well as
field office to offer services to members.
Indeed, it also had property (land) in
different parts of the country. This all
disappeared in the bad years, between
mid-1980s and early the year 2000.
By the time it was revived in early 2000
and changed from Kenya National
Farmers Union to Kenya National
Federation of Agricultural Producers
(KENFAP), the check-off system was
dead and most of the properties across
the country had been sold or grabbed
through illegal means. The national
farmers’ union started depending on
funding from development partners; an
untenable long-term funding mechanism.
The organization’s leadership agreed that
one of the ways to reduce dependency
would be by having an own home.
Through contributions from members
and a bank loan, the federation acquired
land in Thogoto, Kikuyu, in 2012, and
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put up its headquarters, the Farmers
Conference Centre. The headquarters
was inaugurated by President Uhuru
Kenyatta on September 3, 2015.
At the same time, the organization
changed its name to the present Kenya
national Farmers’ Federation (KENAFF).
While the name has changed, the
federation’s mandate remains the same:
to represent, articulate, promote and
protect the interests of Kenyan farmers
through lobby, advocacy, policy action
and capacity building.
The KENAFF core mandate entails
representing, articulating and promoting
the interests of farmers. This is a role
that the federation continues to execute
faithfully through engagement with,
particularly, the government at both
county and national levels. As the apex
umbrella National Farmers Organization
(NFO), it is duty-bound to promote
cohesion among all value chain actors at
all levels.
In pursuit of this goal, KENAFF is
cognizant that agriculture is a devolved
function. To this end, the federation has
over the past five-year planning period
(2017—2021) devolved twenty-seven
(27) counties. The devolved counties
comprise not only KENAFF County
Boards but also functional KENAFF
county offices. The remaining twenty (20)
counties shall all be devolved in this
planning period, with a deadline of
December 2023 for all counties to have
KENAFF offices actively engaging county
governments. This is an area in which
14 | KENAFF Strategic Plan 2022-2026

KENAFF requires a lot of support from
current and potential partners. Setting
up, building the capacity of, and
equipping KENAFF county offices to a
level where they can actively engage
county governments is a resourceintensive undertaking.

As Covid-19 hit in the 4th year (2020) of
the last plan, KENAFF quickly
conceptualized and developed the
KENAFF Covid-19 Response, Adaptation
and Resilience Building (KENAFF
CORARB) plan. The initiative had several
components including the setting up of a
KENAFF unstructured supplementary
service data (USSD) code to ease
communication,
information
dissemination and knowledge sharing
with
KENAFF
members;
media
engagement on county-level radio;
support to community-level microbusinesses to help farmers who were
badly hit by Covid-19; and, direct
liquidity support to the most vulnerable
members. The initiative ran from May
2020 to December 2021; and covered
KENAFF members in 34 counties. Its
resounding success in supporting farmers
at a time of great need is a testament to
the importance of strong farmers'
organizations, at the national and
grassroots levels.
KENAFF believes that any meaningful
and, ultimately, sustainable socioeconomic transformation in Kenya runs
through farmers; who form a plurality of
the country’s population. Furthermore, it
is 8 years to 2030; the year by which
Kenya expects to have become an

industrialized
and
middle-income
economy affording all her citizens a good
quality of life (Kenya Vision 2030).
KENAFF shall leverage her millions of
members, grassroots reach as well as the
hard
work,
enthusiasm
and
determination of Kenyan farmers to build
quality lives for their families to support
the achievement of Kenya Vision 2030
aspirations.
Over the next five years, KENAFF shall
focus on the following seven pillars:
1) Enhanced lobby, advocacy, and policy
action: mobilize and organize farmers to
lobby for and nurture a farmer-friendly
policy,
regulatory,
and
taxation
environment that guarantees optimal
income and quality livelihoods for
farmers. Through training and modelling
programmes, KENAFF shall build the
capacity of KENAFF leaders at the
grassroots (ward and sub-county), county
and, finally, national levels to do this. In
essence, farmers shall be challenged to
leverage their numbers, the critical value
of their enterprises and to negotiate a
better deal for themselves. This pillar
shall be organized under the rallying call
"A fair deal for Kenyan farmers."
2) Enhanced member services: in pursuit
of a fair deal for farmers, KENAFF shall
enhance more and better member
services through her anchor organs;
County
Associations,
Commodity
associations, KENAFF Youth Council and
KENAFF Women Council. Of note here
shall be farmers' health insurance as well
as social security.

3) Contribute to a sustainable Kenyan
agri-food system: lobby the national and
sub-national governments to co-create
with KENAFF and other actors a suitable
environment for a sustainable agri-food
system in Kenya. Such a system shall be
possible through the progressively higher
and commensurate allocation of
resources to the sector (Malabo
Declaration); deliberate and sustained
mobilization,
organization
and
registration of farmers into marketdriven entities (this is where KENAFF
excels); commercialization of priority
value chains from farm to fork;
promoting climate-resilient agriculture;
and, promoting access to credit,
insurance and structured markets for all
farmers.
4) Leverage the energy, enthusiasm,
innovation and knowledge of the youth
and women to drive value chain
development and commercialization:
harness the profound potential of women
and the youth to tap into the sector’s
myriad opportunities for employment
and wealth creation. The KENAFF
National Women Council and the
KENAFF National Youth Development
Council shall be the vehicles.
5) Farmer-driven climate action and
resilience building against shocks and
emergencies:
support
farmers’
organizations at all levels to build
capacities for climate-smart agriculture;
including
livestock,
fisheries,
aquaculture, apiculture and farm
forestry; contribute to the enhancement
of Kenya’s forest cover as well as the
KENAFF Strategic Plan 2022-2026 | 15

Regreening Kenya Initiative through the
10-year KENAFF Farm Forestry and
Afforestation Programme, (KENAFF
FF&AP), which intends to mobilize
Kenyan farmers from all the 47 counties
to plant 10 billion trees over ten years
(2021 to 2030); promote and entrench a
tree value chain in Kenya’s agricultural
sector; promote other climate enhancing
practices including sustainable land
management practices, fodder banking,
climate-responsive farming systems, and
payment for ecosystem services. Under
this pillar as well, KENAFF shall build the
capacity of members and farmers, in
general, to adapt to and build resilience
for shocks and emergencies like Covid19.
6) Data innovations and Information and
Communication Technology (ICT) in
agriculture: promote the application of
ICT and data innovations in the
agricultural sector for optimal production
and productivity. KENAFF shall promote
digital applications in knowledge sharing
and information dissemination, provision
of technical advisory, market facilitation
and weather data services. Others will be
the elimination of fake farm inputs,
traceability, food safety and KilimoHub
(fKENAFF hubs) for ongoing training and
advisory services for farmers.
7) Partnerships and collaborations:
establish,
develop
and
nurture
sustainable grassroots, sub-national,
national,
regional
(East
African
Community), continental and global
compacts and partnerships to deliver on
the promise of this strategic plan.
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As KENAFF starts its 76th year of
existence, members and leaders, as well
as her staff and management, are fully
committed to turning around this
important institution so it can become the
ultimate Farmers’ Voice/Sauti ya
Mkulima in Kenya. To do this, KENAFF
needs the support, friendship and
partnership of as many actors as possible.
The most critical shall be Kenya’s 47
county governments through the Council
of Governors (CoG) as well as the national
government, principally through the
Ministry of Agriculture, Livestock,
Fisheries and Co-operatives. Others are
knowledge institutions like Egerton
University, and all institutions of higher
learning focusing on agriculture; research
institutions like the Kenya Agriculture
and Livestock Research Organization
(KALRO); regulatory agencies like the
Kenya Plant Health Inspectorate Service
(KEPHIS) and Kenya Bureau of Standards
(KEBS). Other desirable partners include
Kenya Industrial Estates (KIE), National
Industrial Training Authority (NITA) and
the
Kenya
Industrial
Research
Development Institute (KIRDI). Others
will be the Agricultural Finance
Corporation
(AFC),
Agriculture
Development Corporation (ADC) and
Kenya Farmers Association (KFA). For
her climate action goals, KENAFF shall
seek partnerships with the Ministry of
Environment and Forestry, the Kenya
Forest Service (KFS), Kenya Water
Towers Agency (KWTA), Kenya Forestry
Research Institute (KEFRI) and the
National
Environment
Management
Agency (NEMA).

In Kenya’s private sector and civil society
space, the federation shall actively seek
partnerships with KENAFF affiliate
members as well as other market actors
through fees-based member services.
KENAFF shall also seek partnerships
with local foundations including the
Safaricom
Foundation,
Kenya
Commercial Bank (KCB) Foundation,
Equity Group Foundation, Cooperative
Bank Foundation, the Jomo Kenyatta
Foundation among others.
Internationally, KENAFF shall continue
her membership with the Pan African
Farmers Organization (PAFO), the World
Farmers Organization (WFO) and the
International Land Coalition (ILC). The
federation will also continue nurturing
her strategic partnership with the
Andreas Hermes Akademie (AHA),
German Farmers Association (DBV), the
Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ), the Dutch agriagency, Agriterra, and the global alliance
of agri-agencies (AgriCord). KENAFF
shall also seek to strengthen her
partnership with the United States
Agency for International Development
(USAID), the European Union (EU), United
Nations (UN) agencies and specialized
agencies including the Food and
Agriculture
Organization
(FAO),
International Fund for Agricultural
Development (IFAD), United Nations
Environment Programme (UNEP), United
Nations Capital Development Fund
(UNCDF), United Nations Industrial
Development Organization (UNIDO), UN
Women, Agency for International
Development Cooperation in the Ministry

of Foreign Affairs of Israel (MASHAV),
Japan International Cooperation Agency
(JICA), French Development Agency,
Deutsche Welthungerhilfe e. V. and
Global Center on Adaptation (GCA).
KENAFF will seek to establish and/or
strengthen partnerships with the Centre
for
Agriculture
and
Bioscience
International (CABI), the Mastercard
Foundation, Bill & Melinda Foundation,
the Heinrich Böll Stiftung Foundation,
World Agroforestry Centre (ICRAF), the
Swedish International Development
Cooperation Agency (SIDA), the Finnish
Mission Kenya (FMK), World Rural
Forum (WRF), Syngenta Foundation, Vi
Agroforestry, Biovision Africa Trust and
Bioversity International.
KENAFF is also cognizant of not just the
federation’s image and reputation, but
also the general image challenges with
the agricultural sector, particularly
among the youth. KENAFF shall focus on
reengineering her image and reputation
as the ultimate apex umbrella farmers’
voice in Kenya. The federation shall also
work with relevant actors, including
primary and high schools, public figures
and institutions of higher learning
(particularly Egerton University) to
promote a desirable image for agriculture
among the youth. KENAFF shall continue
being a strong member of the Pan African
Farmers Organization (PAFO), World
Farmers’ Organization (WFO) and the
International Land Coalition (ILC).
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Ultimately,
the
successful
implementation of this roadmap shall
contribute to the transformation and
growth in the agricultural sector for
enhanced food and nutrition security,
improved incomes and better livelihoods
for farmers. It will also transform
KENAFF into a vibrant and effective
farmers’ voice.
KENAFF has set six specific outcomes to
measure the success of the strategic
interventions:

Improved
visibility,
effective
engagement and participation in all
relevant forums at the grassroots
(ward and sub-county), county,
national, East Africa Community,
Africa-wide and globally through the
World Farmers Organization (WFO);
and,
A vibrant and engaged membership:
65% increase in membership with
particular focus on the youth, women
and
other
vulnerable
and
marginalized groups.

Organization stability in terms of
resources (human, assets, funds):
500% increase in revenue sources
and a debt-free federation by 2026;
Enhanced leadership and governance
development at all levels: 1500
capacity building sessions held at the
grassroots (ward and sub-county);
150 capacity building sessions held at
the national level; 30 KENAFF
County Board Charters developed
and published; and, mandates of the
5
KENAFF
National
Board
committees
reviewed
and
republished;
Effective representation of farmers at
all levels of policy dialogues:
participation in the county, national
and international processes and
forums to increase by 80%; KENAFF
County chairs to chair County
Farmers Forums;
Improved member services: 90%member satisfaction and faith in the
federation (to be reflected in the
envisaged growth in membership
revenue);

In order to successfully execute this plan,
the estimated budget is KES. 4.725
billion. KENAFF intends to raise these
funds from a wide range of sources. By
the fifth year, it is envisaged that about
66% will come from membership fees,
fees-based member services and revenue
from the KENAFF business arm. The
difference, particularly for 2022 to early
2024 period, shall be mobilized from
KENAFF partners at all levels. Over this
period, in particular, KENAFF shall seek
strategic partnerships on the KENAFF
devolution process: setting up, building
the capacities of and staffing KENAFF
county offices. Strategic partners to
support the pillars on promoting the
engagement of the youth and women to
participate effectively in the agricultural
sector value chains and strengthen the
commercialization of priority value
chains. Still, others will be sought to
support with leveraging data science and
ICTs for enhanced productivity of value
chain actors; strengthening of fees-based
member services as well as the KENAFF
business arm in general; and,
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the entrenchment of farm to fork thinking where issues like traceability and food safety
are as important to farmers as they’re to consumers.
The federation shall implement a robust monitoring and evaluation framework to track
performance continuously while ensuring all planned activities, projects and programmes
are implemented.
I am confident that all our members, leaders, staff and stakeholders at all levels shall join
hands and stand with KENAFF as we embark on this exciting journey to deliver this
strategic plan in the furtherance of the KENAFF motto: the Farmers’’ Voice/ Sauti ya
Mkulima, KENAFF Mission: to influence transformation and growth in the agricultural
sector for enhanced food & nutrition security, improved incomes and better livelihoods
for farmers and the KENAFF Vision: an inclusive, strong, influential and respected
National Farmers’ Organization.
Finally, I sincerely thank KENAFF members and grassroots leaders, the KENAFF National
Board, management, staff and all our stakeholders for the time and other resources
invested in the development of this Strategic Plan.

Daniel M. M’Mailutha, PhD
Chief Executive Officer
Kenya National Farmers’ Federation (KENAFF)
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1
Introduction
1.1 Background

Agriculture is key to Kenya’s economy: it contributes up to 34% of the country’s Gross
Domestic Product (GDP) and a further 27% through forward and backward linkages with
other sectors of the economy, including manufacturing, services, transport and logistics
(KNBS, 2020). Indeed, the sector accounts for 65% of Kenya’s export earnings, provides a
means of livelihood for about 70% of the country’s rural population and about 40% of the
population overall. It is noteworthy that the Kenyan agricultural sector is mostly in the
hands of smallholder farmers.
Self-evidently, this is a critical sector also, on which the envisaged 100% national food and
nutrition security to be achieved by December 2022 depends on. It is therefore important
to support the sector at the optimal level in terms of a policy and regulatory framework as
well as sufficient resources to enhance production, productivity, resilience building and
agricultural trade. This importance is underlined in all sectoral and related Government of
Kenya socioeconomic transformation blueprints including the Big Four Agenda,
Agricultural Sector Transformation and Growth Strategy and Kenya Vision 2030.
Despite its outsize role in the country’s economy, the sector continues to face a wide array
of challenges. Over time, this has led to stagnation, poor growth and even regression; to
the detriment of the Kenyan economy. Some of the challenges include a sub-par policy
and regulatory framework for the sector, sub-optimal support from the national
government (which is yet to meet its obligations to the Malabo Commitments) and county
governments (which suffer serious capacity deficiencies as far as support to farmers and
other actors in the agricultural sector value chain is concerned).
Other issues include the following: poor land use and management practices such as land
fragmentation; limited access to farmer-friendly credit and insurance services;
inaccessibility of and/or unaffordability of productivity-enhancing technologies; and,
declining soil quality. On top of these is the existential danger that is climate change and
most recently, obviously, the Covid-19 pandemic.
In an attempt to redress some of these challenges and transform the agricultural sector
into a commercially viable enterprise, the Government of Kenya has formulated a
response mechanism, the Agricultural Sector Transformation and Growth Strategy
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(ASTGS, 2019 - 2029). The strategy’s
premise is that to achieve 100% food and
nutrition security as well as improve the
livelihoods of farmers, the agricultural
sector must lend itself to a vibrancy that
can only be driven by market forces. The
government has declared its commitment
to, ultimately, make good on the Malabo
commitments in order for the sector to
realize its potential as envisaged in Kenya
Vision 2030.
For KENAFF to fulfil her mandate;
safeguarding the interests of farmers and
supporting efforts to make the nation
food and nutrition secure, the majority of
farmers in this country must speak in one
voice. It is in the pursuit of this goal that
the KENAFF 2022-2026 Strategic Plan
(Nourishing the Tree of Growth) sets the
pace for the federation’s transformation
and development roadmap over the next
five years.
This document has been prepared
following conversations and input from
ordinary KENAFF members from all the
47 counties, grassroots KENAFF leaders,
the KENAFF National farmers assembly
(NFA), KENAFF National Board,
stakeholders and partners as well as
KENAFF members of staff and
management. The conversations and
input were gathered between February
and September 2021. The data gathered
was synthesized into several tools that
were subjected to focal group discussions
in November 2021. These discussions
culminated in a national validation
workshop held on December 1-2, 2021.
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This document is therefore a distillation
of this highly participatory and year-long
process to develop the KENAFF Strategic
Plan, 2022—2026.

The Seven Pillars of the KENAFF
Strategic Plan, 2022—2026

Delivering the promise of this plan
through the seven pillars shall cost KES.
4.725 billion over the five years. By the
5th year (2026) more than 60% of this
budget is envisaged to come from
membership fees, fees-based member
services and through the KENAFF
business arm. However, over the initial
2.5 years (2022 to the first half of 2024)
the bulk of the budget shall be mobilized
from partners at all levels.
(i) Lobby, advocacy, and policy action:
lobby for and nurture a farmer-friendly
and sustainable policy, regulatory, and
taxation environment that guarantees
optimal income and quality livelihoods
for farmers; ensure farmers are strongly
united and engaged through organized
structures at the grassroots, county and
national levels; and, strengthen KENAFF
County and Commodity Associations as
well as the KENAFF Youth and Women
Councils. It is envisaged these efforts
shall lead to a strong, and influential
national farmers’ organization.
(ii) Member services: enhance demanddriven member services along the
agricultural sector value chain. As
KENAFF becomes stronger and more
influential at county and national levels,
it is expected that farmers shall become
more informed and knowledgeable;

more engaging with county governments;
and, more likely to stand together to
demand their rights. It is envisaged that
this feedback loop shall occasion the
need for a wide range of member
services: mobilization, organization and
registration of farmers into a credible and
up-to-date database; policy research and
dissemination; capacity building on
organizational development for farmer
groups, associations and businesses; and,
technical advisory, training, consultancy
and professional services. Others shall be
timely dissemination of information and
knowledge sharing, market facilitation
services and professional development
training for farmers.
KENAFF envisages a partnership with the
National Health Insurance Fund (NHIF) as
well as the Global Index Insurance
Facility (GIIF) to develop farmer-friendly
healthcare insurance options; with a
revamped National Social Security Fund
(NSSF) to think through avenues for
farmer-friendly pension schemes; with
county governments on better produce
markets; and, the Kenya Rural Roads
Authority (KeRRA) and the Rural
Electrification and Renewable Energy
Corporation (REREC) for rural access
roads; as well as power connectivity
respectively. Ultimately, KENAFF shall
deploy her business arm to negotiate with
farm inputs market actors (in Kenya and
internationally) for the benefit of her
members. The federation shall also
establish and strengthen a professional
services department to support members
with legal, investment and accountancy
services.

(iii) Sustainable Kenyan agri-food
system: the farmers of Kenya are critical
to the country’s food and nutrition
security. Approximately 70% of the
population live and work in rural Kenya
where agriculture provides a means of
livelihood to about 80% of all the
population. Indeed, the imperative to
achieve 100% food and nutrition security
for all Kenyans by December 2022 is
dependent on the extent to which the
smallholder agri-food system transforms
in view of farmer organization, value
chain commercialization and a favourable
policy and regulatory framework.

KENAFF is cognizant of the dangers that
the system faces: lack of proper
organization and purpose-driven unity
among farmers; the existential danger
posed by climate change; and an
unfriendly policy, regulatory and taxation
environment. KENAFF shall work with all
relevant stakeholders to support a
vibrant, farmer and consumer-driven
Kenyan agri-food system that is highly
adaptive,
climate-resilient
and
sustainable.
(iv) Leverage the energy, enthusiasm,
innovation and knowledge of the youth
and women to drive value chain
development and commercialization:
KENAFF shall empower and strengthen
three key organs: The KENAFF Youth
Council, the KENAFF Women Council
and the KENAFF Commodities Council.
Each year, Kenya is releasing about
500,000 - 800,000 young people into the
market. While these young people have
important albeit varying levels of
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academic,
skills
and
professional
qualifications, the economy is not able to
provide all with employment opportunities.
On the other hand, women play a critical and
indispensable role in the Kenyan agricultural
sector.
Unfortunately, for the youth, the necessary
conditions are not in place to enable them to
leverage myriad economic opportunities
along the agricultural sector value chain.
KENAFF envisages redressing this by, first,
empowering and strengthening the KENAFF
Youth Council. The council shall be
empowered to reach out and engage young
people from around the country who have
the will, enthusiasm and focus to excel in the
crops, livestock, fisheries, aquaculture,
apiculture and farm forestry value chains.
The council shall partner with different
actors along the value chain to develop
internship, experiential and exchange
programmes as well as professional
development and mentorship programmes.

The council shall also work with finance and
credit institutions and the KENAFF business
arm to develop youth-friendly credit access
and marketing programmes. The young
people that go through these programmes
shall be supported to excel as primary
producers or entrepreneurs while others
shall constitute a pipeline for talent and
leadership at KENAFF grassroots, county
and national; and the sector as a whole.
Over the next five years, the KENAFF
Women Council shall also be strengthened
and empowered in order to harness the
phenomenal potential that women farmers
hold. While women contribute the lion’s
share of the sector’s output, their return and
rewards are not commensurate. This is
mainly due to insidious gender and market
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dynamics as well as notable policy gaps. A
strong women farmers’ voice shall be the
answer to this. It is envisaged that a wellorganized, strong and women, farmers-led
and managed KENAFF Women Council shall
work towards redressing most of the
challenges women farmers face in the
agricultural sector.
Indeed, KENAFF shall commit to the
strengthening of the KENAFF Commodity
council to bring together a broad spectrum of
interest groups related to the particular
agricultural commodities for participatory
development. The Commodity Council shall
provide a focal point for policy dialogues and
advocacy to strengthen value chain
development. Value chain development is
highlighted as a key instrument in realizing
agricultural transformation and as such,
critical for achieving food and nutrition
security. A strong Commodity Council shall
be vital in product promotion, quality
development, training and information
provision. This shall also provide a platform
for joint action in identifying interventions
that help producers and traders to meet and
sustain market demand. It is envisioned that
a well-organized, fully functional Commodity
Council shall be crucial in promoting value
chain development as a market-driven
approach for creating sustainable, inclusive
and economically viable supply chains.
Moreover, support SMEs and smallholder
farmers to meet the quality, volume and
compliance requirements of global brands,
retailers and traders aimed at improving the
incomes and livelihoods of farmers and
communities.
In sheer numbers alone, the power of the two
councils shall be critical to the success of
everything that KENAFF hopes for by the
year 2026 and beyond.

(v) Farmer-driven climate action and
resilience building against shocks and
emergencies: climate change is not only a
threat to economic and social systems but to
the very existence of humanity. Incidentally,
farmers in Kenya are highly susceptible to
climate change; a vulnerability that seems to
be heightening each passing year. Cognizant
of this, KENAFF shall undertake several
climate action initiatives: the 10-year (2021
—2030) KENAFF Farm Forestry and
Afforestation Programme (KENAFF FF&AP),
building farmers’ capacity to appreciate the
practice of Payment for Ecosystem Services
(PES), and the promotion of technologies,
innovations and management practices
(TIMPs) on climate-smart agriculture (green
energy,
responsible
production
and
consumption, agroecology, conservation of
biodiversity, water harvesting technologies
and sustainable land use management
practices).
Lessons learned from the Covid-pandemic
are also important in our preparedness and
resilience-building for the known, unknown
and unknowable pandemics of the future. In
circumstances such as what the world
confronted at the onset of Covid-19, the
speed and agility of response by the
government as well as household-level
resources matter a great deal. Farmers must
be well organized to demand fast and
appropriate action from authorities. More
importantly, though, farmers must also not
be so resource-poor as to always depend on
the government for all types and levels of
response.
(vi) Data innovations and Information and
Communication Technology (ICT) in
agriculture: in recent years, the use of data
in agriculture has increased in Kenya with
the development of innovation in ICT. In
addition, the importance of hard data on

decision making in agriculture cannot be
gainsaid; given its access to data innovations
and different ICTs are of great value to
farmers: access to credit and insurance
(index insurance, health insurance, social
security), farm inputs markets and delivery,
provision of technical advisory services,
interaction with information on weather,
markets as well as interfacing with local and
county authorities. KENAFF believes that
mobile-based applications have the potential
to become strong organizing tools for not
only mobilizing and registering farmers along
value chains but also offering a basket of
other value-add services to enhance farmers’
enterprises, incomes and quality of life. Over
the next five years, KENAFF shall enrich her
bouquet of ICT offerings to members; from
turning the KENAFF USSD code into a
revenue stream for KENAFF grassroots,
county and national levels as well as
developing other value-chain specific ICT
solutions.
(vii)
Partnerships and collaborations:
establish, develop and nurture sustainable
partnerships to support the delivery of this
plan’s goals. Partnership building and
collaborations at all levels (grassroots,
county, national, East African Community,
Africa-wide and global) shall be pursued and
cultivated into solid and enduring mutually
beneficial arrangements.
The results framework for the plan is
designed to track achievements of outcomes
rather than outputs. Ultimately, the
successful implementation of this roadmap
shall contribute to the transformation and
growth in the agricultural sector for
enhanced food and nutrition security,
improved incomes and better livelihoods for
farmers. It’ll also strengthen KENAFF to
become a vibrant and effective farmers’
voice.
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KENAFF has set six specific outcomes to
measure the success of the strategic
interventions:

a)
Organization stability in terms of
resources (human, assets, funds): 500%
increase in revenue sources and a debtfree federation by 2026;
b) Enhanced leadership and governance
development at all levels: 1500 capacity
building sessions held at the grassroots
(ward and sub-county); 150 capacity
building sessions held the national level;
47 KENAFF County Board Charters
developed and published; mandates of
the 5 KENAFF National Board
committees reviewed and republished
and 47 KENAFF County Board Chairs
and value chain committees established;
c) Effective representation of farmers at
all
levels
of
policy
dialogues:
participation in county, national and
international processes and forums to
increase by 80%; KENAFF County chairs
to chair County farmers Forums;
d)
Improved member services: 90%member satisfaction and faith in the
federation (to be reflected in exponential
growth in membership revenue);
e)
Improved visibility, effective
engagement and participation in all
relevant forums at the grassroots (ward
and sub-county), county, national, East
Africa Community, Africa-wide and
globally through the World Farmers
Organization (WFO); and,
f) A vibrant and engaged membership:
65% increase in membership with
particular focus on the youth, women
and other vulnerable and marginalized
groups.
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The KENAFF secretariat with support
from the technical committee of the
KENAFF National Board shall support
the coordination, resource mobilization,
performance management and mutual
accountability for the plan. The plan
outlines the roles and responsibilities of
each stakeholder: ordinary KENAFF
members, county and commodity
associations; and the KENAFF councils
(youth, women and commodities).
Others are the KENAFF National Board,
national and sub-national governments
and other partners and stakeholders
(local,
national,
regional
and
international).
KENAFF
shall
strengthen
its
Management Information System (MIS) to
improve tracking of the plan’s
implementation and conduct regular
internal assessments to facilitate the
identification of any needed interventions
in a timely manner. These reviews shall
be complemented by a mid-term review
(MTR) and an end-term review (ETR). To
ensure an objective assessment of the
plan's achievements, both the MTR and
ETR will be conducted by independent
external consultants. Additionally, the
KENAFF secretariat shall ensure all
relevant data are captured well and that
communication
and
feedback
mechanisms are well developed and
strengthened
within
the
entire
federation. This is important for the
continuous monitoring and review of this
planning roadmap.

1.2 Institutional
Structure

Framework

and

Governance

The Kenya National Farmers Federation (KENAFF) is the apex umbrella farmers’
organization in Kenya. Her core mandate is embodied in the motto: The Farmers’
Voice/Sauti ya Mkulima; to represent, articulate, protect and promote the interests of
Kenyan farmers through targeted lobby and advocacy, policy action, farmer
empowerment and capacity building.
It was founded in 1946 as the Kenya National Farmers Union (KNFU) and is registered as a
society. KENAFF is a non-political, not-for-profit and member-based organization
representing the aspirations and interests of all Kenyans (crops, livestock, pastoralists,
fisherfolk, aquaculture, apiculture and farm forestry).
The federation operates through an elaborate organisation that reaches from the
grassroots (ward and sub-county) to the county, regional blocs and, ultimately, the
national level where the National Farmers Assembly (NFA) and the Annual General
Meeting (AGM) through the KENAFF National Board offer leadership and guidance as well
as members’ services and coordination through the secretariat.
Membership categories include County Farmers’ Associations, Commodity Associations,
farmers’ cooperatives and producer business groups/alliances. Others are individual (upon
vetting by the respective KENAFF County Boards) as well as affiliates (commercial entities
providing inputs and services to farmers).

1.3 Strategic Orientation
The Federation’s strategic orientation (2020—2030) is in line with the devolution
imperatives of the Constitution of Kenya as the federation is on course to establish and
devolve all KENAFF functions, programming and members’ services to the county level by
December 2023.
By focusing on issues affecting productivity, incomes and welfare of agricultural producers
the strategy are in line with the Big Four Agenda, ASTGS, Kenya Vision 2030 and the UN
SDGs. It also resonates with the Comprehensive Africa Agriculture Development
Programme (CAADP). KENAFF represents the farmers of Kenya at the continental body,
Pan-African Farmers’ (PAFO), and globally, at the World Farmers Organization (WFO).
KENAFF is also a member of the International Land Coalition (ILC), Global Forum on
Agricultural research and Innovation (GFAR), and the Just Rural Transition (JRT).
KENAFF Strategic Plan 2022-2026 | 27

2

The Development of
the Strategic Plan

2

The Development of
the Strategic Plan
2.1 The Need for a Strategic Plan
This strategic plan has been formulated as the KENAFF compass for growth and
development as well it has been formulated to invigorate and strengthen as well
as enhance the influence and sustainability of the federation. In early 2021,
KENAFF focused on building the capacity of the new National Board members
(elected in December 2020) to equip them with the skills, attitudes and thought
processes necessary for leading the federation in an effective and visionary
manner as it goes through a time of reinvigoration.
During the month-long leadership development training, the new leaders
identified two documents in need of urgent development/review in order to guide
the Board in the performance of its responsibilities. These documents include the
KENAFF Board Charter (already developed), and this Strategic Plan.
This strategic plan has been developed in a participatory manner. It is a
culmination of many consultative processes that brought to the table thousands of
KENAFF stakeholders at all levels. They all presented inputs and developed
priority lists for what they think is necessary to help turn around and strengthen
the federation. These priorities have been filtered through an objective criterion
to form the seven (7) pillars that constitute the KENAFF Strategic Plan, 2022—
2026 also known as watering the tree for growth.

The plan has been called “Watering the Tree for
Growth” because KENAFF (the tree) is all grown, with
roots and branches. All it needs is continued watering
so it can bear fruit for its members while enriching its
environment (Kenya) in many ways.
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2.2 Vision, Mission and Core Values
The Vision — an inclusive, strong, influential and respected National Farmers’ Organization.
The Mission — to influence transformation and growth in the agricultural sector for enhanced
food & nutrition security, improved incomes and better livelihoods for farmers.

Our Values – In accordance with Article 3 of the KENAFF Constitution, the federation shall act
in accordance with the values and principles set out in the Constitution of Kenya, 2010 and all
other laws applicable in Kenya. This direction provides the basis for the following core values
that shall guide the federation’s day to day activities.
1. Farmers first – KENAFF is a farmers’ organization and shall, therefore, put the interests of
farmers first in all its activities and engagements. We hold dear the inherent dignity of all
the farmers of Kenya, the men; women and youth who feed this nation and provide the
raw materials for its manufacturers. We affirm the right of all farmers to live in dignity, be
proud of their enterprises, earn decent incomes from their agricultural enterprises and
build quality livelihoods for their families.
2. Integrity and Accountability – The federation, its members and staff shall be required to
act with integrity on all internal and external matters that involve KENAFF in the word and
the spirit of the Constitution. The organization shall remain accountable to her members
and all stakeholders for actions and resources provided for the development, welfare and
enhanced livelihood of Kenyan farmers.
3. Responsible Corporate Citizen – KENAFF shall abide by all laws and regulations enacted
by the Government of Kenya and all international conventions that promote good
governance, socioeconomic justice, food and nutrition security for all; sustainable agrifood systems; biodiversity conservation; a sustainable environment and a healthy planet.
4. Partnerships – KENAFF recognizes that alone it cannot improve the welfare of her
members. With that in mind, the organization shall embrace and seek partnerships with all
relevant in the sector at all levels. The federation shall in particular make every effort to
engage with the national and county governments and promote cooperation with likeminded organizations with a view to undertaking joint ventures that improve the welfare of
all KENAFF members.
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5. Respect for all - We treat our farmers, staff, partners and other stakeholders with
respect and sensitivity. We view different cultures, ideas and practices as
opportunities from which to build synergies, learn from each other and enrich each
other’s experiences.

2.2 Situation Analysis
Over the past 5 years, under the 2017-2021 Strategic Plan, KENAFF marked several
milestone accomplishments; most notably the ongoing KENAFF devolution process. Others
include the KENAFF Covid-19 Response Adaptation and Resilience building (KENAFF
CORAB), an initiative that KENAFF conceptualized and implemented to support her members
through information dissemination and knowledge sharing; support to women and youth
groups to start small businesses at the community level, market facilitation services and
liquidity support to the most vulnerable; and, development of the KENAFF USSD code: *501#
that has become a great medium for reaching out to members by providing Covid-19
messaging, weather advisories as presented by the Kenya Agricultural Observatory Platform
(KAOP), market facilitation and technical advisory services.
The achievements notwithstanding, over the 2017–2021 period, the federation had to contend
with a number of challenges including organizational upheaval, a highly constrained resource
base and the protracted and resource-intensive KENAFF devolution process. The Covid-19
pandemic that hit the entire world in early 2020 has also had a serious impact on the
federation’s operations. Nevertheless, the lessons learned over this period have been
important in the development of this plan.

Figure 1: Benefits of the USSD Platform
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Environmental Scanning

Table 1: External Environment Analysis
Dimension

Issues that are likely to impact positively/negatively on the
KENAFF capacity to deliver the objectives and goals set forth
in this plan

National
Economics

Economic
Partnership
Agreements
(EPAs)
Free
Trade
Agreements
(FTAs)
Agricultural
subsidies

Regional
Regional Trade
Agreements
(RTAs)
Africa
Continental
Free
Trade
Area (AcFTA)

Sociocultural

Land rights and access to land
Gender disparities
Social Protection
Attitude(s)

Technology

Growing use of
ICTs
Growing
adoption of ebusiness

Environment

Natural
resources
depletion
Advancing
climate change
National
adaptation and
mitigation
action plans

Rapid uptake
of ICTs
Incentives to
expand
networks

Advancing
climate change
Multilateral
Environmental
Agreements
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Global
World Trade
Organization
(WTO)
International
Political
Economy
Globalization

Growing uptake
of
Artificial
Intelligence and
Internet
of
Things
Application of
drones
to
agriculture
Advancing
climate change
Multilateral
Environmental
Agreements
(MEAs)
Green
revolution
Bilateral
Environmental
Agreements
(BEAs)

Opportunities and threats to KENAFF

Opportunities

Threats

Access to new
markets
Cross-border
investment
opportunities
Capital
mobility

Non-Tariff
Barriers
(NTBs)
Race to the
bottom
(labour)
Worsening
inequalities

Windows
of
opportunity for
policy change
Opportunities
for lobby and
advocacy

Access but no
control over
land
Limited access
to agricultural
credit
Low uptake of
technologies

Leapfrogging
New business
ideas
and
practices and
registration)

High cost of
entry

Sustainable
development
(addressing
multiple
interconnected
themes)
Market
and
infrastructure
development
Research
and
technology transfer
Job and wealth
creation

Increased
vulnerabilities
Reduced
production and
nutritional
quality
of
yields
Conflicts
Migration

Dimension

Issues that are likely to impact positively/negatively on the
KENAFF capacity to deliver the objectives and goals set forth
in this plan

National
Agricultural
development
policies
Political
stability

Politics

Regional
Peace
and
security
Continental
agricultural
initiatives

Global

Opportunities and threats to KENAFF

Opportunities

Peace
security

and

Threats

Increased
economic
growth
Investment in
agriculture

Conflicts
Migration

Internal Environment Analysis
Table 2: Financial Resources
Revenue/expenditure

2019

2020

2021

Revenue

12,352,127

80,209,079

60,947,974

Expenditure

27,822,596

71,117,906

59,875,234

Deficit/Surplus

(15,470,469)

9,091,173

1,072,740

Human Capital
Over the last three years, the KENAFF Human capital function has grown steadily in at the
HQ as well as in the field. It is expected that this trend shall continue over the next 5 years.
It is envisaged that by the 5th year (2026) the optimal spread, 75% (field) and 25%
(headquarters) level, shall be reached.
Legal and Regulatory Framework
KENAFF is registered as a society under the Laws of Kenya, and is, thus, required to file
annual returns with the Registrar of Societies Office at the Attorney General’s Office.
KENAFF is non-political, not-for-profit and member-based organization The KENAFF
secretariat is overseen by the KENAFF National Board through its various specialized
committees. Through the direction of the Chief Executive Officer (CEO), the secretariat
coordinates the day-to-day running of the entire federation and implements the decisions
of the KENAFF NFA and AGM. The KENAFF National Board is bound by the KENAFF
Board Charter as well as the KENAFF Leadership Strategy, 2021—2027. In addition, there
are several other robust governance instruments (the KENAFF Constitution, the finance
manual, the human capital manual, the standard operations manual and manuals guiding
the operations of the specialized committees of the KENAFF National Board) in place.
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Information, Communication and Technology (ICT)
The federation has developed ICT platforms, combining agriculture, software and data in
order to contribute to the agenda to de-risk smallholder farmers, improve production and
productivity, and register and profile farmers to create an integrated and credible farmers’
database. The data therewith generated shall be applied in many different ways to improve
farmers’ incomes and livelihoods.
Governance and Management
The KENAFF National Board is fully constituted as per Article 13. (1), (a), (b), (c), (d), (e),
(f), (g), (h) and (2) of the KENAFF Constitution. The relevant Board committees (executive,
technical, resource mobilization, member services and government relations) are in place.

As well, the KENAFF Board Charter and KENAFF Leadership Strategy, 2022—2027 have
been revised and are guiding the Board’s and indeed the federation's operations. The
KENAFF National Board continues to play its oversight role by offering strategic direction
and policy guidance. The day-to-day operations of the federation are undertaken by the
CEO supported by a team of technical, administration and support staff. The CEO’s remit
is to guide, direct and oversee the implementation of workplans and budgets approved by
the National Board.

The SWOT Analysis

Strengths
Growing membership base
Recognition as the apex umbrella farmers’ organization (National
Farmers’ Organization) in Kenya
Farmers’ representative in all national policymaking forums
Diversity, professionalism and wide experience in the federation’s
leadership
Positive and committed leaders who are also available to keep pushing
the federation’s mission and mandate
The federation has her own home, the Farmers Conference Centre in
Thogoto, on the capital’s southern bypass
Committed, focused and hardworking secretariat
Good working relationship between the members, leadership and the
management.
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Weaknesses
Low visibility of the organization’s operations at the grassroots level (ward, sub-county
and county)
Sub-par federation engagement on her core mandate, lobby, advocacy and policy
action
Sub-optimal member services orientation
Reputational damage stemming from unresolved historical matters
Weak financial position
Limited capacity to generate revenue
Glacial membership growth
Low membership revenue
Inadequate succession planning frameworks for both members and leaders
Members are poorly informed on their roles and responsibilities towards building a
strong and influential KENAFF
Lack of knowledge by the members on their roles and responsibilities.
Opportunities
The Government of Kenya’s imperative to have a generally more organized
agricultural sector in order to make service provision easier
Opportunities available in the Agriculture Sector Transformation and Growth Strategy
for well-organized farmer entities
Realization by the county governments on the importance of organized farmer groups
and associations
Need for farmers to negotiate with inputs and service providers as well as with market
actors
New and emerging markets for farm produce
Potential for partnerships with other organizations (County/National and Development
partners etc.).
Increased funding opportunities towards the agriculture sector
Wide range of emerging platforms ready for exploitation.
Threats
Lack of political goodwill leading to low financing of agriculture below the 10% Kenya
committed to under the Malabo Declaration
Uncertainty due to emerging global issues; climate change, COVID-19 etc.
Poor and incoherent implementations of policy interventions supportive of farmers
Proliferation of other entities claiming to represent the interest of farmers.
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2.3 Key Issues
On the basis of the situation analysis, it was recognized that KENAFF faces many
obstacles on her way to delivering its promise to members. These obstacles included low
membership; weak financial position; low visibility and sub-optimal representation of
farmers in policymaking forums as well as policy implementation and operational heft at
both sub-national and national levels. Other impediments include the weak leadership
capacity of its members; ageing farmers and representatives, a poor reputational profile
and a diminished partner base among others. Since it is not possible to redress all the
challenges at the same time, the following key issues have been prioritized:
Develop and institutionalize a sound and sustainable framework through which to
strengthen the organization’s financial base
Establish and develop strong KENAFF County Associations
Strengthen the federation’s leadership capacity at all levels
Sub-optimal representation of farmers in policymaking, policy implementation,
resource allocation and operations at the county and national levels
Enhance the organization’s visibility and influence at all levels
Develop a strategic outlook to act as a compass for the operationalization of these
priorities as well as the identified thematic imperatives to deliver on the federation’s
mandate over the next five years.

2.4 Theory of Change
The results framework for the Plan is designed to track achievements of outcomes rather
than outputs. A separate detailed matrix is provided for monitoring and managing
implementation activities under the seven pillars of the strategy. This approach has two
main advantages for KENAFF. First, it enables the M&E, human and financial resources to
focus on outcomes instead of spreading thin in collecting data and reporting on many
outputs. Secondly, the Theory of Change (TOC) has been applied in conceptualising and
tracking Plan results instead of the traditional logframe which is more restrictive and
prescriptive. The TOC allows multiple pathways in achieving results without the need to
change outcome objectives or indicators. Hence if one intervention is delayed, abandoned
or implemented in a manner different from that described in the strategy document, what
matters is progress towards the achievement of the objective. This is particularly
important for KENAFF which has multiple levels of implementation and accountability for
results
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Figure 2: KENAFF Strategic Plan 2022-2026 Theory of Change
Interventions
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3

3
Key Intervention
Strategies and Outcomes
3.1 Lobby, Advocacy and Policy Action
3.1.1 Overall Objective

The overall objective of lobby, advocacy and policy action is to influence government
policy framework, planning and investments to be responsive and supportive to the needs
of farmers; while also being market adaptive and with a primary focus on improved
incomes and livelihoods for the farmers of Kenya.
Agricultural development and agri-food policies at the national and county levels impact
farmers and the agri-food system at all levels. Consequently, policymaking processes
should involve farmers through farmers' organized structures in policy formulation,
development, implementation, monitoring and evaluation at all levels. Ultimately, this
shall create a supportive farmer and agri-food system driven policy environment in a clear
and predictable framework.
KENAFF shall focus on working with the government at both levels to meet the Maputo
commitment, 100% food and nutritional security; enhanced incomes and livelihood for
farmers and restoring dignity to the sector. Farmers shall seek to secure active partners in
the development of County Integrated Development Plans (CIDPs), County Finance Bills,
all spatial planning, policies development and consultations at the county level.

3.1.2 Operationalization of Lobby, Advocacy and Policy Action

For this intervention to achieve its objective, farmers will need to be united and engage
authorities through their organized structures that mirror the administrative structure in
Kenya (ward, sub-county, county and national) in order for their voice to be heard
effectively in agricultural development policymaking, planning, agricultural markets, credit
and finance, insurance and allied technical services. The specific activities for the plan
include:
Step up the ongoing leadership capacity building for KENAFF leaders at all levels
including capacity enhancement on the lobby, advocacy and policy action
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Participate in all agriculture and livestock sector policy and strategy consultative and
engagement forums at the national and county levels
Establish and promote farmer-driven County Farmers’ Forums at the county level
Establish and maintain an effective and farmer-driven communication mechanism
bringing together all agricultural sector actors at the different levels
Participate effectively in all county processes: the development of County Integrated
Development Plans (CIDPs); counties budget and finance-related issues including the
County Budget Review and Outlook Paper (CBROP) as well as the County Finance Bill
Participate effectively in the development of the agricultural sector budget at the
national level
Engage elected officials on all matters with a bearing on farmers’ welfare

3.1.3 Expected Outputs

The effective performance of the above activities will lead to all or some of the following
intermediate results:
Strengthened engagement with the national government and particularly the Ministry
of Agriculture, Livestock, Fisheries & Cooperatives
Strengthened engagement with county governments through Departments responsible
for Agriculture, Livestock, Fisheries & Cooperatives
Establishment of a KENAFF-led County Farmers’ Forum
Development of a KENAFF-specific lobby, advocacy and policy action tool modelled
on the Farmers Advisory and Consultation Tool (FACT)
Establishment and development of KENAFF—Ministry Roundtable
Establishment and development of KENAFF—County Government Roundtables.
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3.2 Member Services
3.2.1 Overall objective

The objective of this intervention is to make KENAFF the Ultimate Farmers’ Voice in Kenya by
articulating, promoting, protecting and representing the interests of all farmers (crops,
livestock, fisheries, and aquaculture) and delivering value services to them.

3.2.2. Operationalization

The operationalization of this intervention will be two-pronged: First, the Federation must
represent and be seen to represent most farmers in Kenya. This means that KENAFF at all
levels must actively engage in the recruitment of members across the country; secondly,
KENAFF must be seen to deliver value to its members through capacity building for
organizational development of farmer groups and associations, provision of value chain based
technical advisory services, market facilitation, knowledge sharing and information
dissemination on topics of interest and peer to peer learning. The specific tasks to be
performed under this intervention include:
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Support member associations to
aggressively recruit new members
Support small farmer groups to
federate
to
larger
viable
organizations to benefit from
economies of scale
Offer advisory, consultancy and
capacity development services to
members
Provide linkages for farmers to
access Agri-tech firms to benefit
from technologies and innovations.
The government has through
programmes such as NARIGP and
KCSAP invested heavily in developing
platforms for providing farmers with
real-time agro-weather and market
information yet farmers make
decisions to produce or sell their
produce without the benefit of this
information
due
to
serious
information asymmetries, lack of
access or incapacity to unpack the
way the information is bundled.
KENAFF through its revamped
structures shall build the capacity of
farmers to access these information
platforms or unpack the information
to make it farmer-friendly.
Link with the NHIF and other health
insurance providers to provide
structured health insurance for
farmers.
Work with relevant pension schemes
to provide structured social security
to farmers.
Promote
agro-products
market
facilitation and market linkages for
members.
Generate income that benefits the
members and sustains the operations
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of the KENAFF County Associations.
Promote environmental conservation
practices,
natural
resource
management, renewable energy
technologies, and marine resources
Promote
farmers’
personal
development through experiential
learning, exchange visits (in-county,
inter-county and inter-country as
well as through short and long-term
training programmes.
KENAFF shall recruit competent and
skilled staff to be complemented by
short term consultants to build
capacity to provide vital and quality
member services.

3.2.3 Expected outputs

Revitalized and influential KENAFF at
the ward, sub county and county
levels
Sustained
and
substantive
membership at all KENAFF levels.
Strengthened enterprises, business
relationships, improved market
structures and the agribusiness
environment at all levels
Strong farmer organizations that are
able to overcome constraints such as
poor market access and little
bargaining power including rural jobs
creation
Increased agricultural productivity,
increased household incomes and
food security for members at all
levels
An empowered KENAFF with the
capacity to serve member needs.

3.3 Leverage the Energy, Enthusiasm, Innovation and
Knowledge of the Youth and Women to Drive Value
Chain Development and Commercialization
3.3.1 Overall objective

The overall objective of this intervention is to enhance the participation of youth and
women in the agricultural sector by building their capacity to identify rewarding
opportunities in the agricultural value chains by applying emerging technologies and
innovations to increase production, value addition and trade. Youth (age 18-35years)
comprise 35.36% of the population but are little involved in agricultural production.
Available evidence indicates that most of the agricultural production is undertaken by
women but the share of income from the sector is disproportionately in favour of men.
To make agriculture contribute more and equitably to the economy, ways must be devised
for increasing the engagement of youth and women in the sector and equitable distribution
of income. The other advantage of greater involvement of youth in the sector is to cure the
emerging problem of aging farmers and leadership at the Federation.
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Kenya’s population aged between 18 and
35 years constitute 35.36% according to
the National census 2019. 500,000 to
800,000 of this young population enter
the job market each year. Given the
growing population and the state of
economic livelihoods in Kenya, the
Agriculture sector offers great potential
for alleviating unemployment and
underemployment. While the sector has
a lot to offer, there are a lot of untapped
opportunities for employment and wealth
creation, particularly for both youth and
women.
Youth and women are engaged in the
agri-food system in a variety of ways —
through formal and informal wage work,
unpaid family labor and self-employment
across all levels of the different value
chains. Overall, youth and women earn a
living from various sources — on-farm,
off-farm, and non-farm — and with selfemployment and migration playing
particularly important roles especially on
youth. Key constraints that hinder youth
and women involvement in agriculture
are limited skill, land and finance. The
limited resources deny them the
opportunity to participate fully and
develop their agribusiness ventures.
Skills development initiatives have had
positive impacts on youth and women
employment and earnings outcomes. In
finance, effective interventions have
promoted the bankability of youth and
women enterprises, financial literacy and
savings. There is a need to support the
youth and women to fully explore the
opportunities in the agri-food system.
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Skills training, agribusiness mentorship
and market linkages are some of the
interventions vital in integrating the
youth and women into the agri-food
systems.

3.3.2
Operationalization
of
Support for Youth and Women

The engagement of women and youth
in the sector is inhibited by a lack of
productive assets (land), capital,
cultural practices and attitudes
towards the sector by youth. The
potential of women and youths is
harnessed to bear the challenges they
face through the creation of
opportunities in agriculture by
investing in inclusive economic
growth. Specific actions to build the
capacity of youth and women to
engage profitably in the agricultural
sector include:
Building the capacity of the KENAFF
National Youth Summit to identify
and articulate their issues at their
level
including
planning
and
budgeting for their activities.
Building the capacity of the KENAFF
National Women Summit to identify
and articulate their issues at their
level
including
planning
and
budgeting for their activities.
Providing links for youth and women
to access and exchange information
on available opportunities along the
value chains in the sector
Enhance the capacity of women and
youths along the value chains to
implement
and
comply
with
regionally harmonized policies and
standards (such as food safety

standards), in order to facilitate trade
within and beyond the country.
Collaboratively build the capacity of
women and youths for gainful
employment as service providers
(spraying, mechanization, pests and
diseases scouting, extension services,
soil sampling and or testing, etc.) in
agriculture.
Engage experts to mentor youth and
women on entrepreneurship, financial
management and linkage to various
MSME funds.
Organize internship programmes for
youth in agribusinesses.
Many Farmers Producer Organizations
are unable to benefit from services of
modern technology in areas such as
accounting, members records etc. due
to weak human resource architecture
often as a result of the inability to pay
the salaries of expensive experts.

KENAFF has plans to build the
capacity of such FPOs by attaching
Youth with relevant skills and
competencies at affordable cost.
Inventory and enter MOUs with
institutions and enterprises capable of
incubating
youth
and
women
enterprises
Lobby for youth-inclusive climatesmart agricultural technologies and
create green jobs for environmental
sustainability.
Support
the
establishment
of
information and agribusiness hubs for
women and youth farmers in Kenya.
Promote an integrated approach to
address cross-cutting challenges
including gender disparities, cultural
barriers, alcohol and substance abuse,
HIV & AIDS.
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3.3.3 Expected Outputs

Reestablished and remodelled the KENAFF National Youth Summit which is an
influential voice of the young farmers in Kenya.
Reestablished and strengthened the KENAFF National Women Summit which is an
influential voice of the women farmers in Kenya.
Youth and women acquire appropriate agribusiness skills, knowledge and information
and their capacities to participate in sustainable agribusinesses.
Development and utilization (access and adoption) of technologies, innovations and
best management practices that promote youth and women agribusinesses.
Development of strategic networks and linkages on agricultural input, finance and
markets.
Enhanced participation of youth and women in the incubation of climate-smart
agricultural technologies and create green jobs for environmental sustainability.
Enabling environment is created and responsive policies are in place for youth and
women to thrive in agribusiness.
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Support the generation and dissemination of improved agricultural technologies,
climate-resilient adaptive practices, innovations, best management practices that build
sustainable seed systems and sharing indigenous knowledge of locally applicable
strategies to address climate change impacts.
Organize forums for farmers at all levels to engage with experts to access and evaluate
opportunities for Climate Smart Agriculture and Green Growth Technologies (CSAGG)
such as biogas plants, drip irrigation, solar pumps and drying, composting etc.
Organize forums for farmers to discuss affordable options for financing investments in
CSAGG technologies
Organize exchange visits and tours for farmer-to-farmer learning on successful
CSAGG technologies adopted. Arrange for farmers’ enhanced climate change
response initiatives for mitigation and adaptation (to promote climate change
mitigation and or adaptation measures)
Strengthen corporate responsibility efforts towards environmental and natural
resource conservation such as tree planting in schools and colleges and individual
farms.
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3.4.3. Expected Outputs

Awareness of climate change and environmental degradation risks and mitigation
measures are created.
Consultative forum for climate-responsive agriculture is created at all levels of
governance.
Adaptive capacities and resilience of smallholder farmers, pastoralists, fisher-folks, and
other agricultural sector stakeholders are enhanced.
Enhanced access and adoption of technologies, climate-resilient and adaptive strategies,
innovations, best management practices (TIMPs) and contribute to sustainable agricultural
production.
Institutional capacity and strategic partnerships for climate change adaptation and
mitigation are strengthened.
Enhanced access to quality climate/agro-weather, advisories and market information
services among farmers/herders for improved decision-making.

3.5 Contribute to a Sustainable Kenyan Agri-Food
System
3.5.1 Overall objective

With a population of approximately 53 million people, a finite and reducing supply of
resources, and the livelihoods of millions who work along the agricultural value chain at stake,
the challenge at hand is unprecedented. Are our food systems up to the task?
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Making our food systems more sustainable
will depend on innovative tools and
approaches. To be economically sustainable,
these innovations must provide income and
create jobs. To be socially sustainable, they
must include poor and vulnerable
communities and reduce levels of hunger and
malnutrition. To be environmentally
sustainable, they must help us safeguard
water, soil and air quality while minimizing
greenhouse gas emissions, food loss and
waste. KENAFF explicitly acknowledges that:
1. The country’s food systems are under
pressure;
2. Ensuring safe, healthy and affordable
food for a growing population requires
the activities of all actors along various
value chains – from suppliers and
farmers to processors and retailers – to
be profitable, and
3. The ever-increasing demand among
consumers for high-quality foodstuffs is
driving regional and national agricultural
policies to focus on the concept of
sustainability. The overall objective of
this intervention is therefore to promote
sustainable agricultural production and
strengthen the agri-food sector along
entire value chains in Kenya.

3.5.2 Operationalization

The Federation, through her members and
the entire farming population in Kenya, seeks
to promote food systems that are: capable of
meeting the needs of our people; increasing
availability, access and consumption of local,
diverse and nutritious food; providing
diversified enterprise opportunities and
sources of income for small-holder farmers,
and environmental sustainability. Specific
actions to achieve these include:
Lobby the national and sub-national
governments to allocate commensurate
resources necessary for a thriving and
vibrant agri-food sector in Kenya;
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Strengthen the capacity of farmers to
effectively, meaningfully and sustainably,
participate in the agricultural sector
value chains, from farm to fork;
Support
selected
approaches
to
sustainable production, based on crop
protection, soil and nutrient management
and farm economics;
Strengthen the capacities of farmers on
sustainable
production
through;
education and training, information and
knowledge sharing as well as, pilots,
demonstrations
and
technology
transfers;
Promote cooperation between farmers at
all levels and the private sector within
sustainable value chains, and
Navigate the complexity of the current
food systems through multi-stakeholder
dialogues.

3.5.3 Expected outputs

Responsive policies and an enabling
environment created to strengthen
sustainable agricultural production;
Increased agricultural productivity that
translates to surplus for sales and
increased household incomes for
members at all levels;
Enhanced food self-sufficiency, food
rights at the farm level and food
sovereignty for the country;
Enhanced country overall carbon sink
capacity as a result of reduced
greenhouse gasses emissions, and
Enhanced market access for sustainable
value chain products.

3.6 Data Innovations and Information and
Communication Technology (ICT) in Agriculture
3.6.1 Overall objective

To influence the development of a data-driven decision-making ecosystem that connects
agri-food system actors to digital agricultural technology innovations towards increasing
productivity, access to services and markets in the agricultural sector. For KENAFF to be
effective in its lobby and advocacy function, it requires evidence-based presentations to
influence policy formulation, planning and resource allocations at all levels. Furthermore,
for KENAFF to act as an effective bridge for youth and farmers to access databases that
provide knowledge and technologies to improve their production, build their resilience
against climate and support capacity building of the county associations, youth and women
summits and commodity associations, it needs an efficient information and
communications infrastructure network.
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As a growing organization, KENAFF also
needs an efficient MIS system to enhance
its
internal
operations,
finance
management, growing demand for
member services and to monitor the
Plan's implementation. While physical
presence in forums is important for
raising the visibility of the federation, it is
only for the period of the forum and the
memories that participants carry with
them. However, the improved ICT
infrastructure allows KENAFF to make a
continuous and interactive digital
presence through its website, Facebook,
Twitter and other digital platforms. For
these needs to be met and opportunities
realized, KENAFF must modernize and
expand its ICT infrastructure and
services.

3.6.2 Operationalization

To operationalize this intervention
requires first development of a roadmap
of the information needs followed by an
assessment
of
the
existing
infrastructure’s capacity to meet the
expanded needs of the organization and
determination whether new hardware
and software will be purchased. The next
step will be to acquire data on all farmers
registered on the national farmers’
database to be able to engage national
and county governments with solid data
on farmers and farming in Kenya; and
finally linking the new system with other
value add data systems such as agritechs
firms, commodity markets and prices and
weather etc. The specific activities to
realize the objective include:
Develop a roadmap for data and
information needs
52 | KENAFF Strategic Plan 2022-2026

Assess the hardware and software
upgrades required or the acquisition
of new ones for both the National
Office and the branches. This may
include
computers,
printers,
scanners, projectors, WIFI routers
etc. to make offices fully functional
and facilitate capacity and training,
access to information
Promotion of integrated regional
farmer-driven digital hubs which
support knowledge management and
sharing, information dissemination
and farmer-to-farmer learning and
catalyze farmers’ inclusion in value
chains through these hubs
Establish and strengthen an eecosystem of support services (input
supply, vouchers, finance, market
facilitation, e-extension and advisory,
and fairs) through the KENAFF USSD
platform
Capture, store, analyze and share
credible data
Develop a digital data bank for the
agricultural
sector
targeting
individual
farmers,
producer
organizations, service providers,
agro-dealers, and relevant sector
actors
Develop a responsive framework
/mechanism of engagements and
sharing of big data amongst sector
actors
Train staff on use, management and
generation of reports on the
enhanced system
Develop a data and information use
policy to govern the integrity of data,
data sharing, and dissemination.

3.6.3 Expected Outputs

Digital database for the agricultural
sector targeting individual farmers,
producer organizations, service
providers, agro-dealers, and relevant
sector actors developed
Affordable, inclusive, safe and secure
digital access for the underserved
populations; and to use this as a basis
for nurturing a thriving ecosystem
that
generates
solutions
to
challenges, as well as skilled jobs in
the local economy
A niche to amplify the voice of the
youth in the county processes
leveraging
on
the
youthful
population’s interest and enthusiasm
for Information and Communication
Technology (ICT).
Access to Big Data services to
facilitate evidence-based decision
making
Responsive framework /mechanism
of engagements and sharing of data,
regulations governing the integrity of
data, data sharing, and dissemination
amongst sector actors.
Smart farm management applications
A revamped MIS for managing the
organization and monitoring Plan
implementation
Interactive digital platforms.

3.7 Partnership
Collaboration

and

3.7.1 Overall objective

To facilitate mutually beneficial,
responsive and synergistic interactions
among sector actors. Partnerships and
collaborations are important because no
single organization can meet the
technical and financial needs of the
sector. For KENAFF, partnerships and
collaborations are vital to supply lines for
financial sustainability and technical
expertise for rebuilding the organization.

3.7.2 Operationalization

The
operationalization
of
this
intervention is two-pronged: first, it
requires increasing the number of
strategically useful partners; and
secondly, expanding the scope of what
the current partners can undertake
within the framework of the Plan.
KENAFF will therefore do a quick review
of the existing and potential partners who
share a common holistic view of the
agriculture sector in Kenya and tease out
areas of the Plan that they can support
towards agricultural development and
transformation. The specific activities to
realize the objective include:
Foster effective and efficient
collaborative partnerships amongst
stakeholders involved in agricultural
development.
Promote information exchange and
knowledge sharing amongst its
stakeholders.
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Build institutional capability for
partnering,
including
developing
strategies, systems and processes and
individuals’ partnering skills and
understanding.
Contribute
knowledge,
advisory
support and networks in relevant areas
of expertise.
Influence
an
enabling
policy
environment
and
invest
in
infrastructure and other public goods
and services.
Create effective support mechanisms
for stakeholders, such as a “one-stopshop” for actors’ information and
farmer capacity building programmes.
Develop and operationalize partnership
deeds/
memorandum
of
understanding.

3.7.3 Expected Outputs

Nuanced understanding of different
perspectives and capabilities of the
various stakeholders.
Increased financial and technical
support.
Well-established
multi-sector
platforms for engagement and
sustaining
knowledge
exchange
amongst stakeholders in agricultural
development and transformation.
Developed capacities in policy creation,
analysis, and implementation from a
partnering approach.
New mindsets, leadership approaches,
and institutional strategies developed.
Working models of coordination,
cooperation,
collaboration,
and
partnership
with
the
different
stakeholders.
Operationalized support mechanisms
for problem sharing and tackling
challenges.
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3.8 Envisaged Partners for the KENAFF Strategic
Themes
Table 3: Envisaged partners for KENAFF Strategic Themes
Pillar

Strategic Theme

Envisaged Partners
KENAFF

01

County

&

Commodity

Associations,

KENAFF Youth Council, KENAFF Women Council
Ministry of Agriculture, Livestock, fisheries &
Cooperatives, Council of Governors
Andreas Hermes Akademie
Agriterra
European Union
Food and Agriculture Organization of the United
Nations
Ford Foundation
Deutsche

Gesellschaft

für

Internationale

Zusammenarbeit, GIZ
Government of Kenya
Heinrich Böll Foundation
International Fund for Agricultural Development
International Land Coalition
United States Agency for International Development
International Food Policy Research Institute
Seed Trade Association of Kenya
02

Affiliate KENAFF Members
Andreas Hermes Akademie
Agriculture Sector Network
Agriterra,
Cargill Kenya
Egerton University
European Union
Deutsche

Gesellschaft

für

Internationale

Zusammenarbeit, GIZ
Council of Governors
Global Alliance of agri-agencies
Government of Kenya
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Pillar

Strategic Theme

Envisaged Partners
Heifer International

02

Syngenta Foundation
Seed Trade Association of Kenya
Kenya Agricultural and Livestock Research Organization
International Fertilizer Development Center
National Health Insurance Fund
National Social Security Fund

Agriterra
Africa Development Bank
03

Welthungerhilfe
Bioversity International
Biovision Africa Trust
Centre for Agriculture and Bioscience International
The International Potato Center
Cordaid, Kenya
Cargill Kenya
International Maize and Wheat Improvement Center
Danish International Development Agency
European Union
Food and Agriculture Organization of the United
Nations
Deutsche

Gesellschaft

fiir

Internationale

Zusammenarbeit
The Heinrich Böll Foundation
International Crops Research Institute for the SemiArid Tropics
International Fund for Agricultural Development
International Livestock Research Institute
International Plant Names Index
Mercy Corps
Research Triangle International
Self Help Africa
Solidaridad Network
United Nations Development Program
United States Agency of International Development
World Food Program
World Rural Forum
World Vegetable Center
Syngenta Foundation
Seed Trade Association of Kenya
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Pillar
04

Strategic Theme

Envisaged Partners
Africa Enterprise Challenge Fund
Andreas Hermes Akademie
Welthungerhilfe
Ashoka Innovators
Center for Agriculture and Bioscience International
Canadian International Development Agency
Embassy of Finland in Kenya
Deutsche

Gesellschaft

für

Internationale

Zusammenarbeit
Global Citizens
Global Fund for Women
International Fund for Agricultural Development
International Land Coalition
MASHAV/ Embassy of Israel
Mastercard Foundation
Norwegian Agency for Development Cooperation
Rockefeller Foundation
Swedish International Development Cooperation
Agency
United Nations Women
United States Agency of International Development
World Farmers Organization
World Rural Forum
05

Vi Agroforestry
Andreas Hermes Akademie
Bioversity International
Council of Governors
Embassy of Finland
European Union
Food and Agriculture Organization of the United
Nations
French Development Agency/ French Embassy
Global Center on Adaptation
Deutsche

Gesellschaft

für

Internationale

Zusammenarbeit
Government of Kenya
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Pillar

Strategic Theme

Envisaged Partners

05

International Council for Research in Agroforestry
International Fund for Agricultural Development
International

Institute

for

Environment

and

Development
Japan International Cooperation Agency
Norwegian Agency for Development Cooperation
Stockholm Environment Institute
United Nations, Development Program
United States Agency of International Development
Wangari Maathai Foundation
World Agroforestry Centre
World Resource Institute
World Wide Fund

06

African Agricultural Technology Foundation
Welthungerhilfe
Andreas Hermes Akademie
Council of Governors
Data Innovation Fund
Global Innovation Fund
Government of Kenya
Embassy of Finland
European Union
Deutsche

Gesellschaft

für

Internationale

Zisammenarbeit
International Fund for Agricultural Development
MASHAV/Embassy of Israel
Mercy Corps
United States Agency of International Development
Technoserve
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3.9 Key Outcomes and
Indicators
The ultimate goal of the Strategic Plan is
to influence transformation and growth in
the agricultural sector for enhanced food
and nutrition security, improved incomes
and better livelihoods for farmers by
strengthening the capacity of KENAFF to
become a vibrant and effective farmers’
voice that can address the obstacles that
hinder farmers’ progress as elaborated
above. The expected outcomes of the
interventions, their indicators and targets
are described below while Table 1 shows
the arrangement for results monitoring. It
is important to note that the interventions
above can lead to more than one output
and outcome. The results are therefore
not completely independent but are
somewhat conjoined due to the
interventions.
i.Improved Organizational Stability: This
outcome is key to the implementation and
achievement of all planned activities.
KENAFF will undertake to achieve it
through multiple pathways which include:
a) increased membership and membership
fees; b) increased revenue-generating
programmes and projects; c) cost
management; d) increased support from
partners by way of a cash injection,
technical assistance or joint projects.
Currently, the organization is highly
indebted to various creditors. Reduction in
debt/capital ratio is important not just for
improving liquidity and capacity to finance
operations, but also as a metric for
winning the confidence of partners.

The other dimension of organizational
stability is reduced staff turnover and
enhanced technical capacity. Over the
years, KENAFF has suffered rapid staff
turnover and depletion of technical staff.
This situation needs to be reversed
through the recruitment of key staff and
motivation schemes for KENAFF to deliver
on its mission and gain stability. Progress
towards achievement of this outcome will
be tracked with three main indicators:
1. Increase in number of revenue
sources;
2. Increased human capital and technical
personnel;
3. Percentage reduction in debt ratio
with a target of zero debt by end of
the Plan in 2026.
ii. Leadership and governance capacity
enhanced at all levels: This outcome is
vital for the management of Federation
resources, visioning and membership at all
levels. It is also vital for instilling the
confidence and trust of potential partners
at all levels. The outcome will be achieved
mainly through leadership training,
establishing and strengthening the
governance structures providing them
instruments for governance such as Board
Charters, Code of Conduct, Rules and
Regulations
and
ensuring
that
implementing structures (Secretariats)
have Annual Work Plans and Budgets to
guide their operations throughout the
year. Progress towards achievement of the
objective will be tracked following
indicators:
1. Number of capacity trainings at the
county level
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2. Number of capacity trainings undertaken at national level
3. Number of board committees and mandates reviewed or established.
iii. Effective Representation of farmers at county, national and international policy
dialogues: This is the main reason for the existence of KENAFF so that farmers can
improve their incomes and livelihoods. The achievement of that objective has been
undermined by the weak unity of farmers and farmers’ organizations, poor
leadership and inadequate networking among other factors. For this intervention to
achieve its objective, farmers will need to be united and engage authorities through
organized structures for their voices to be heard effectively. This outcome objective
will be tracked with the following three indicators:
1. Number of KENAFF members appointed in county CASSCOMs
2. Participation of county farmers and commodity associations in county CIDP and
budgetary and planning processes
3. Participation of KENAFF in national and international sector coordination
forums.
iv. Improved member services: The number of members forming the Federation
gives it the authority to be the spokesperson on policy matters affecting farmers. Out
of about 2 million registered members, only about 620,000 are active members of
the federation and in good standing. It is therefore important the Federation
revitalize and increase her membership substantially to be the ultimate farmers’
voice in Kenya. For farmers to agree and subscribe to KENAFF they must receive
value. The interventions above aim to demonstrate this value by improving the
services delivered to farmers. Progress in achieving this objective will be tracked with
the following two indicators:
1. Increase in the number of active members
2. Percentage of members who indicate satisfaction with services delivered.

v.Improved visibility: One of the factors that have undermined KENAFF’s lobby and
advocacy function is low visibility. Having suffered a poor reputation and weak
financial situation in the immediate past years, KENAFF followed a path of minimal
networking. This approach in turn reduced its visibility that hurt its capacity to
recruit members and external financial resources. To improve visibility, KENAFF will
apply several approaches that include participating in various county and national
forums, increased networking and digital presence through its website. The
achievement of this objective will be tracked with the following two indicators:
1. Number of forums KENAFF meaningfully participates at
2. Number of website hits
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vi. A vibrant and engaged membership: While the increase in the number of members is
important for the legitimacy of KENAFF as a farmers’ representative body and to some
extent financial stability, it is the internal vibrancy and the extent to which members are
engaged in the affairs of the organization at all levels matters most. Members must see the
organization as belonging to them and participate in developing its agenda and evaluating
its achievements.

The organization at all levels must inbuilt mechanisms for resilience to change in social
dynamics. As observed above the membership and leadership of the Federation has
gradually aged without clear succession planning. This intervention, therefore, aims at
providing opportunities for orderly membership and leadership transition while at the
same time enhancing the participation of women in agricultural businesses. The
achievement of the objective will be tracked with two indicators:
1. Percentage increase in youth membership
2. Percentage increase in women participation.
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Table 4: Outcome Objectives, Indicators and Targets
Outcome
Objective

1.Financially
stable
organization

2. Leadership
and governance
capacity at all
levels enhanced

3. Effective
Representation
of Farmers at
county, national
and international
policy dialogues

Indicator(s)

Baseline
2021

Targets
Mid-term
(2024)

End-term
(2026)

1.1 Increase in
number of revenue
sources

25%

250%

500%

1.2
Increase
in
technical personnel
(HQ and field)

35

80

200

1.3
Percentage
reduction in debt

7.5%

4.5%

KENAFF is
debt free

2.1
Capacity
building trainings
at county level

9

250

1500

2.2
Capacity
training
undertaken
at
national level

3

80

150

2.3 Number of
Board committees
and
mandates
reviewed

2

5

5

3.1 Number of
KENAFF members
appointed
in
CASSCOMs

10

25

44

3.2 Participation
of county and
commodity
associations
in
county CIDP and
budgetary
and
planning processes

3%

20%

65%
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Means of
Verification

1. KENAFF Annual
Report
2. KENAFF Finance
Reports
3. KENAFF Budget
Outlooks Papers

1. KENAFF Annual
Report,
2. Training reports,
3. KENAFF Training
tools
4. KENAFF National
Board Charter
5. KENAFF
Leadership
Strategy
6. KENAFF
Board
Committee
Charters
and
Terms
of
Reference
1. KENAFF Annual
Report
2. KENAFF County
Reports
3.
Commodity
Council reports

Outcome
Objective

4. Improved
Member services

5. Improved
visibility

6. A vibrant and
engaged
membership

Indicator(s)

Baseline
2021

Targets
Mid-term
(2024)

End-term
(2026)

3.1 Participation
of KENAFF in
national and
international
sector
coordination
forums

10%

48%

80%

4.1 Increase in
number of active
members

30 member
associations
actively
engaged

40 member
associations
meaningfully
and actively

70

4.2 1Percentage of
members satisfied

52% members
satisfied with
services
provided

70%
members
satisfied with
services
provided.

70%
members
satisfied with
services
provided

5.1 Number of
forums KENAFF
participates

500 forums
attended

3000 forums
attended

5000

5.2 Number of
website hits

1000 hits

6000 hits

10000

6.1 Percentage
increase in youth
membership

30% of youth
membership
increased

50% of youth
membership
increased

70%

6.2 Percentage
increase in women
participation

52% increase
in women
participating
meaningfully
and actively

70% increase
in women
participating
meaningfully
and actively

80%

Means of
Verification

1. Register of
members in
Associations in
good standing
2. Annual survey

1. Annual Report

1. Annual Report
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Implementation, Performance
Monitoring and Evaluation of the
Strategic Plan

4

Implementation,
Performance Monitoring
And Evaluation of the
Strategic Plan
4.1 Roles of Various Stakeholders and Institutional
Coordination
At all levels, KENAFF has many stakeholders and all of them will have a role in the
implementation of the Plan. To ensure that the Plan is implemented, monitored and
evaluated in a coordinated manner each implementing site will constitute a secretariat that
will be responsible for collecting, processing information for submission to the National
Office. At the National Office, the Head of ICT will be responsible for aggregating the
information collected from the implementing site for preparation of needed. In addition,
the National Board Member Services, as well as technical committees, shall be charged
with responsibility for tracking and reporting on this plan’s implementation. Table 2 below
provides a summary of key responsibilities of various stakeholders in Plan implementation.

Table 5: Roles of stakeholders in plan implementation
Stakeholder
1. Members

Roles
1.1 Pay membership subscription
1.2 Strengthen the farmers’ voice at the appropriate level by
following through with the federation’s mission and mandate
1.3 Protect the federation’s credibility and influence by electing
focused, visionary and committed leaders
1.4 Enhance the federation’s visibility through active participation in
all farmers’ forums
1.5 Operationalize KENAFF projects and programmes
1.6 Promote the federation’s image through the pride of association
1.7 Provide feedback and information
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Stakeholder
2. County Farmers
Association, Commodity
Associations, Youth and
Women Summit

3. National Office
(National Board and
Secretariat)

Roles
2.1 Convene site secretariats for collecting and processing plan
information
2.2 Undertake local oversight of plan implementation which entails
monitoring plan implementation performance
2.3 Submit Plan implementation data to the National Office
2.4 Mobilize resources for Plan implementation at local level
3.1
3.2
3.3
3.4
3.5

Aggregation, processing and analysis of sites data
Preparation of reports and communication of results
Technical backstopping
Monitoring plan implementation performance
Recommending changes in the intervention strategies as needed
to progress towards achievement of Plan objectives
3.6 Guiding MTR and ETR of the Plan
3.7 Mobilizing resources and partnerships for Plan implementation

4. County Governments

4.1 Policy and investments support
4.2 Partnerships

5. National Government
(Relevant Departments)

5.1 Policy and regulatory support
5.2 Financial support

6. Development
Partners

6.1
6.2

Financial and technical assistance support
Feedback

4.2 Performance
Framework

Monitoring

and

Evaluation

The implementation of the Strategic plan will be undertaken at both county and at the
national level. The Plan will therefore be mainstreamed at all levels of the Federation. The
Results Framework shown in Table 1 will be used to track implementation performance
and evaluate progress towards achievement of the Plan Outcome Objectives. In this
connection, the current KENAFF MIS will be modified/upgraded to facilitate the
collection, processing and aggregation of data from all implementing sites. The capacity of
all implementing units will be strengthened to have internet facilities for downloading and
uploading plan implementation data.

4.2.1 Performance Monitoring

This will be aimed at continuously providing the management with a dashboard view of the
progress and effectiveness of the Plan implementation to determine if the planned
activities are producing desired outputs and what corrective action might be needed in a
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timely manner. This function will be
performed by the National Office, County
Farmers
Associations,
Commodity
Associations Summit, Youth Summit and
National Women Summit. Performance
monitoring will be undertaken using the
following tools and procedures.
i. Annual Work Plan and Budgets: The
National Office will prepare a template
that all affiliated associations will use to
input their annual workplans and budgets
at the beginning of the calendar year.
The National Office will thereafter
consolidate these plans into one
enterprise-wide
AWPB
for
the
Federation. The AWPB will contain
specific activities that when aggregated
respond to the Results Framework.
ii. Supervision and Field Visits: The
National Office will regularly make field
visits to oversee Plan implementation at
the counties and also to provide technical
backstopping and support. The reports of
field visits will be reported at board
meetings at all levels.

4.2.2 Plan Evaluation

In addition to the regular collection of
data for management purposes, KENAFF
will also annually conduct internal plan
implementation assessments to facilitate
the identification of any issues that may
need corrective interventions. These
reviews will be complemented by a midterm review (MTR) and an end-term
review (ETR). The purpose of the
evaluation is to examine in an objective
way the relevance, effectiveness,
efficiency and impact of activities
undertaken in the context specified

objectives and to provide lessons that
may
improve
progress
towards
achievement of planned outcomes or
inform future plans. To ensure an
objective assessment of the plan
achievements, both the MTR and ETR will
be conducted by independent external
consultants.
The MTR will be conducted at the end of
2024. The MTR will assess whether the
Plan is on track and is achieving its
objectives as set in the Results
Framework. It will also assess the
relevance, effectiveness and efficiency of
Programme
approaches,
strategies
organizational set-up and partnership
arrangements. The review will also make
recommendations for the remaining part
of the Plan period including reallocation
of resources from slow-moving activities
to the more promising activities that have
greater potential for desired impacts.
The ETR will be conducted at the end of
the Plan in 2026. The independent
evaluation will focus on the extent to
which the Plan interventions will have
succeeded in meeting the set objectives
through an assessment of the outcomes
and the overall goal of the Plan and
where necessary, recommend follow up
action.
KENAFF will undertake internally a
perception survey every year to assess
farmers satisfaction with services
provided under the Plan. These surveys
will be complemented with surveys
carried out at mid-term and end of plan
period by an independent consultant.
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The independent surveys should also
include the perceptions of key partners.

4.2.3 Reporting and Learning

In addition to the regular compliance
reports such as audits, the Plan
implementing teams will also produce
reports on demand which may include
but are not limited to the following:
1. Thematic reports: These will be ad
hoc reports prepared when specific
issues or processes need attention to
secure proper monitoring and
learning. The demand for these kinds
of reports may originate from County
Farmers Association, Commodity
Association, a Partner or government
stakeholders.
2. Performance monitoring reports:
These reports will be produced
monthly, quarterly and annually by
every implementing unit. The reports
will provide information and will also
be used in tracking analytical
progress in the implementation of
work plans. Reports will be of use in
the analysis of factors affecting
implementation during the reporting
period and will be presented on a
quarterly basis by the implementing
sites secretariats to the local
oversight committees.
3. Policy briefs and guidelines: During
implementation, issues may arise that
require clarification in order to
ensure common approaches and
understanding. When such situations
arise, the National Office will be
required to issue guidelines to
implementing units to ensure
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uniformity of implementation across
counties so that information generated
can be aggregated and analyzed.
4. Status reports: These reports are
intended to provide critical feedback and
updates on Plan implementation and
public relations. The reports may be
tailored for the staff or external
stakeholders. These types of reports will
be particularly useful in managing
stakeholder expectations. Some of the
issues that the reports could cover are
key achievements and challenges during
implementation. Since KENAFF has
committed to good governance, the
reports could also be used to serve as
accountability
and
transparency
documents.

4.2.4
Communication
Information Sharing

and

The objective of communication is to
transfer information from the sender to
the receiver. Therefore, an important
goal of communication is to ensure that
the information sent is understood by the
receiver. Communication provides a
feedback loop to inform the sender that
the message sent was understood by the
receiver. The objectives of the KENAFF
Communication Strategy will be to:
1. Convey progress in implementation
of the Plan and achievements
realized. This will be particularly
useful to external stakeholders who
may want to upscale or replicate Plan
interventions;
2. Manage the internal and external
stakeholder expectations

3. Encourage all implementing units to perceive themselves as parts of one Plan in order
to mitigate the risk of the units developing into silos. In this connection, KENAFF will
review and enhance its platforms for networking to facilitate sharing of information and
experiences. The networking platforms include corporate websites, WhatsApp, Twitter
and Facebook.
4. Provide a mechanism for complaints handling. Complaints may emerge from the staff,
board members or external stakeholders. A way of communicating with complainants
and handling the disputes should form part of the Communication Strategy.
5. Share information on the Programme’s implementation as part of the transparency
and accountability framework.
The frequency of communicated messages will depend on the intended audience, content
and channels of communications chosen. To ensure that communication messages and
channels are effective, the strategy should embed an annual audit to assess the utility of
the channels applied. The audit may include customer satisfaction surveys among other
tools and needs to be done by an independent service provider.
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Cost and
Financing of the
Strategic Plan

5
Cost and Financing of the
Strategic Plan
The total cost for implementing the Plan and source of financing is summarized in Table 3.

Table 6: Cost and Financing of the Strategic Plan
Amount
(Shs m)

Summary

No

Total Income

4,888

Total Expenses

4,725

Income Sources

2022

2023

2024

2025

2026

Total (m)

Membership fee

20

80

200

350

500

1150

2

Member related sources;
commissions, royalties

80

250

450

600

700

2080

3

ICT platform

10

18

50

80

150

308

4

Development partners;
Local and International

100

200

300

350

400

1350

Total Annual Income

210

548

1000

1380

1750

4,888

No

Expenses Budget Lines

2022

2023

2024

2025

2026

Total (m)

1

Lobby, Advocacy
Policy Action

12

50

80

120

175

437

2

Member Services

15

100

250

360

500

1225

3

Contribute to a sustainable
Kenyan agri-food system

17

76

120

160

250

623

4

Leverage the energy, enthusiasm,
innovation and knowledge of the
youth and women to drive value
chain development and
commercialization

15

40

75

140

280

550

1

and
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No

Expenses Budget Line

2022

2023

2024

2025

2026

Total (m)

Farmer-driven climate
action and resilience
building against shocks and
emergencies

12

30

65

87

140

334

6

Data innovations and
Information and Communication
Technology (ICT) in agriculture

4

15

45

80

110

254

7

Partnership and
Collaboration

6

20

30

50

100

206

8

Secretariat Operations

5

a)

Payroll

36

65

115

150

200

566

b)

Staff benefits

7

15

25

45

60

152

c)

General office operations

4

5

8

8

8

33

d)

Meetings

2

3

4

4

5

18

e)

Travel and Accommodation

2

3

4

5

5

19

f)

Utilities

2

4

4

4

5

19

g)

Corporate Social Responsibility

2

12

20

25

30

89

h)

Membership Subscription

3

5

8

10

10

36

i)

Board Meetings

2

3

4

4

5

18

j)

Capital expenditure; Motor Vehicle
and Motorbike purchase

4

10

15

18

20

67

k)

Insurance

1

3

5

8

10

27

l)

Creditors

6

8

15

10

0

39

m)

Legal fees

2

2

3

4

2

13

Total Annual Income

137

423

890

1,325

1,950

4,725
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6

Assumptions Risks and
Mitigations Measures

6
Assumptions, Risks and
Mitigations Measures
Kenya is scheduled to hold its general elections in August 2022 and it is assumed that the
structures that have been put in place to manage the elections will ensure peaceful elections and
no disruptions to normal operations after the elections. Nonetheless, there is bound to be change
in personalities and institutional arrangements when the new national and county governments are
formed. A key assumption is therefore that the county governments and the national government
will work in a harmonious manner for the development of the sector, particularly on the flow of
financial resources to county treasuries. Macroeconomic stability is important in facilitating
investment decisions by members. In this regard, it is assumed that macroeconomic stability
especially price, exchange and interest rates will not vary wildly during the implementation of the
Strategic Plan.
On the regional and international front, it is worth noting that the SP will be implemented at a time
when there is considerable political and economic uncertainty due to impacts of Covid-19, the
migration and refugee problems in Europe, Brexit and commitments from the COP 26 on climate
change. All these developments have the potential to impact on the Plan implementation and the
outcome objectives as summarized in Table 7, including their rating and proposed mitigation
measures. Overall, the Strategic Plan risk rating is assumed to be medium.
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Table 7: Key Risks and Mitigation Measures
Identified Risk
Covid 19
pandemic

2022 Elections
and aftermath

Climate
variability

Functional
intergovernment
al
Sector
consultation and
coordination
structures

Risk Rating
H

H

M

M

Impacts on the Strategy

Proposed Mitigation Measures

Escalation of the pandemic or emergence of
new strains could trigger government control
measures such as lockdowns, movement
restrictions with following effects on strategy
implementation:
Inability of the organization to provide
capacity building trainings
Collapse or decline of members’
businesses
Financial mobilization
Death or incapacitation of key family
members

KENAFF will continue to encourage
members and staff to follow government
health protocols at both personal and
enterprise level.

Commencement of SP implementation
coincides with national and local elections
period. Possible risks and effect on
implementation include:
Unavailability of members for capacity
training
Disruption of organization activities
Change of government officials at both
national and county levels may lead to
breakdown of alliances and networks
already established
Members taking political positions that
antagonize each other or make it difficult
to work together
Establishment of new institutional
frameworks
Change in government policies and
priorities that may affect funding of the
sector.
Climate
change
and
environment
degradation are a reality. The adverse
impacts of climate change affect agricultural
production capacity and welfare of KENAFF
Members and hence their appetite for
continued membership to the organization.

KENAFF will also enhance use of digital
and virtual delivery of services to
members.

KENAFF will encourage members to be
tolerant to each other and to view
elections as an event while KENAFF
activities are processes for their welfare.
KENAFF as an organization will remain
neutral during the electioneering period
KENAFF will also endeavor to establish
institutional alliances rather than
personal allegiances.

KENAFF will partner with other bodies
such
as
Kenya
Meteorological
Organization, to provide members with
weather forecasts to enable them to take
adaptation
measures
and
coping
mechanisms such as weather indexed
insurance services.
In addition, KENAFF will sensitize
members on technological opportunities
available for Climate Smart Agriculture
and Green Growth
Strengthen governance structures in order
to manage expectations, create ownership
and perception of engagement and
involvement.
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Identified Risk

Risk Rating

Impacts on the Strategy

Proposed Mitigation Measures
KENAFF will encourage board members
to follow and practice the code of
conduct recently adopted that guide
member-expected behaviour inside and
outside the organization. Staff will also
regularly be reminded of the rules and
regulations and terms of their
employment.

Reputation

L

Reputation risks emerge from the staff;
board or members being associated with
unbecoming behavior or the organization
failing to deliver on its contractual
obligations. This may affect the strategy
through:
Potential partners and funders shying
from the organization
Financial penalties

Staff exits and
technical
capacity

M

Staff movements are inevitable and could
affect strategy implementation through:
· Reduced capacity of the organization to
provide quality services to members
Inability to undertake new projects
Impaired compliance capacity

M

Moral hazards are high in Kenyan society.
Potential risks are:
Diversion of resources to personal use or
activities not in the institution's work plan
Delays in disbursement of donor funded
programmes
Delays in payment for work done.

Financial
management

High expectations
from beneficiaries
and implementing
partners
Weak
information
collecting
and
reporting

Overall rating

M

Expectations beyond the capacity of
KENAFF to fulfill can cause frustrations and
despondency by members.

M

Timely and accurate information is vital not
only for tracking day to day management of
the organization but also providing data for
tracking progress towards achievement of
SPs outcome objectives and making
corrective actions where and when needed.

M

H = High
M = Medium
L = Low
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The KENAFF Board will regularly
review staff requirements and
working environment
A capacity needs assessment will be
undertaken.
Capacity gaps will be filled through
appropriate
consultancies
and
capacity building undertaken where
necessary.
Staff motivation packages and team
building will be undertaken.
Strengthen internal audit procedures
Expenditures only on approved
workplans

Communication

Customize MIS to automatically
capture and transmit data from the
Federation
sites.
An
active
communication with stakeholders will
be put in place to sustain stakeholder
interest.

7
Annexes

Annex I
Organization Chart of
the Federation

Figure 2: Organizational Chart
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Annex III

Comprehensive
Implementation Plan
Table 8: Implementation Plan
No

1

Program / Subprogram/ Responsibility
Activity / Inputs

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

437

Pillar 1: Lobby, Advocacy and Policy Action

Step up the ongoing
leadership
capacity
building for KENAFF
leaders at all levels

KENAFF
Secretariat
County
Associations
Commodity
Associations
Development
partners

Capacity
building
training sessions held at
County, Sub-County,
ward levels
Capacity
training
sessions held at the
national level
Capacity
exchange
trainings held at both
national
and
sub
national levels

25

Build the capacity of
KENAFF leaders on
lobby, advocacy and
policy action

KENAFF
Secretariat
County
Associations
Commodity
Associations
Development
partners

Ongoing engagement of
County governments on
farmers issues at the
grassroots levels for
instance farmers week
of engagement with
respective
County
Governments,
and
Governor’s Day with
farmers

30

Participate
in
all
agriculture
and
livestock sector policy
and
strategy
consultative
and
engagement forums at
the
national
and
county levels

KENAFF County,
and Commodity
Associations
KENAFF
Secretariat
KENAFF Women
Summit
KENAFF
Youth
Summit
Private Sector

Submitted
position
statements
Oral submissions
Petitions
%
increase
in
participation
in
consultative
and
engagement forums

70
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No

Program / Subprogram/ Responsibility
Activity / Inputs

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

Establish and promote
farmer-driven County
Farmers’ Forums at
the county level

KENAFF
Secretariat
County
Associations
Commodity
Associations
Development
partners
Sub
national
governments

County
Farmers
Forums established
Fully engaged KENAFF
County
Associations
and
Commodity
Associations members
in all the County
Farmers’ Forums

19

Establish and maintain
an
effective
and
farmer-driven
communication
mechanism
bringing
together
all
agricultural actors at
the different levels

KENAFF (at all
levels)
KENAFF Affiliate
members
Sub
national
governments
National
Government

Developed
communication strategy
manual
Stakeholder forums
Communiques,
convention
media
(audio
and
visual
recordings),
social
media and print media

170

Participate effectively
in the development of
County
Integrated
Development
Plans
(CIDP)

KENAFF County
and Commodity
Associations
KENAFF Women
Summit
KENAFF
Youth
Summit
County
Governments

%
increase
in
engagement
and
meaningful
participation in the
development of the
County
Integrated
Development
Plans
(CIDP) as farmers' voice
and key stakeholders

15

Participate effectively
in the development of
agricultural
sector
budget at the national
level

KENAFF
Secretariat
KENAFF National
Board
National
Government
Private sector
Civil
Society
Organizations

100% participation in
the development of
agricultural
sector
budget at national level
Oral
and
written
submissions
Petitions
Press statements

33

Participate effectively
at counties budget and
finance related issues
including the County
Budget Review and
Outlook
Paper
(CBROP) as well as the
County Finance Bill

KENAFF County
and Commodity
Associations
County
Governments
Civil
Society
Organizations

KENAFF
County
Associations increased
participation
and
submissions of County
specific
farmers’
recommendations for
the County Budget
Review and Outlook
Paper, and County
Finance Bill
Oral
and
written
submissions

40
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No

Program / Subprogram/ Responsibility
Activity / Inputs

Engage
elected
officials on all matters
with a bearing on
farmers’
welfare
through national and
county
debates,
interrogation
of
leaders manifestos and
commitment
to
farmers' welfare

2

2022 2023 2024 2025 2026 Indicators

KENAFF
Secretariat
KENAFF National
Board
KENAFF County
and Commodity
Associations
KENAFF
Youth
Summit
KENAFF Women
Summit
Development
partners
The entire farming
population
in
Kenya

Number of organized
National and County
debates with all elected
officials and political
aspirants
Farmers'
Manifesto
submitted to elected
officials

Budget/activity/
year

35

1,225

Pillar 2: Members’ Services

Offer
advisory,
consultancy
and
capacity development
services to members

KENAFF
Secretariat
consultants
KENAFF Affiliate
members
Development
partners
Private sector
Research
organizations
National
and
subnational
governments

Ongoing
National,
County and Sub-County
levels
advisory,
consultancy
and
capacity development
services offered
Increased membership
% of members who
indicate satisfaction in
services delivery

90

Promote
agroproducts
market
facilitation and market
linkages for members

KENAFF
Secretariat
consultants
KENAFF Affiliate
members
Development
partners
Private sector
Research
organizations
National
and
subnational
governments

Established
market
facilitation and market
linkages for members
Increased number of
users on the KENAFF
USSD platform market
facilitation component
% increase in incomes
for member households

85
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No

Program / Subprogram/ Responsibility
Activity / Inputs

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

Generate
income
which benefits the
members and sustains
the operations of the
County Associations

KENAFF County
and Commodity
Associations
Private Sector

Resource mobilization
strategy
% increase in resources
for
County
level
operations
Fully established and
semi-autonomous
KENAFF
County
Associations
Increased number and
diversity of business
development services
offered to members

205

Promote
environmental
conservation practices,
natural
resource
management,
renewable
energy
technologies,
and
marine resources

KENAFF
Farm
Forestry
and
Afforestation
Programme
Development
Partners
Private sector
National and sub
national
Governments

% increase in
environmental
conservation practices
adopted
Number of households
that are food insecure
Number of farm
families that adapt and
build resilience

215

Mobilize and organize
farmers’ organization
into pre-cooperatives
and cooperatives

KENAFF
Secretariat
KENAFF County
Associations
KENAFF
Commodity
Associations
County
Governments

Number of established
and
active
precooperatives
and
Cooperatives
Increased membership
in the millions all over
the country

250

Promote
local
economic development
through value chain
development
and
participatory
engagement
approaches between
farmers,
the
government and other
sector actors in all
levels.

KENAFF
National
and
County
Governments
Farmers
Private Sector
Development
partners

Multi-Actor Platforms
created
Number of value chains
established and or
strengthened
Number of jobs created
along the value chains
% increase in youth and
women
along
the
developed value chains

180

KENAFF Strategic Plan 2022-2026 | 83

No

Program / Subprogram/ Responsibility
Activity / Inputs

Promote
farmers’
personal development
through experiential
learning,
exchange
visits (in-county, intercounty and intercountry as well as
through short and
midterm
training
courses (certified or
not)

3

2022 2023 2024 2025 2026 Indicators

KENAFF County
Associations and
Commodity
Associations
KENAFF Affiliate
members
Private sector
Agricultural
Training
Institutions
Development
partners

Organized
exchange
visits
Organized training for
farmers in collaboration
with
Agricultural
Training Institutions
Number of farmers that
adopt innovations and
technologies
%
increase
in
production
and
nutrition quality of
commodities

Budget/activity/
year

200

623

Pillar 3: Contribute to a sustainable Kenyan agri-food system

Lobby the national and
sub-national
governments
to
allocate commensurate
resources necessary
for a thriving and
vibrant
agri-food
sector in Kenya

KENAFF
Secretariat
County
Associations
Commodity
Associations
KENAFF Women
Summit
KENAFF
Youth
Summit
Civil
Society
Organizations

% increase in budget
allocation to agriculture
and development by
both national and sub
national governments

65

Strengthen
the
capacity of farmers to:
effectively,
meaningfully
and
sustainably, participate
in the agricultural
sector value chains,
from farm to fork

KENAFF
Secretariat
Development
partners
National and sub
national
governments

Capacity
training
sessions
held
at
grassroots and national
levels
% increase in the
number of farmers that
participate
in
the
agricultural
value
chains from farm to
fork
Number of value chains
developed
or
strengthened
Number of jobs created
along the value chains

110
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No

Program / Subprogram/ Responsibility
Activity / Inputs

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

Support
selected
approaches
to
sustainable
production, based on
crop protection, soil
and
nutrient
management and farm
economics

KENAFF
Secretariat
County
Associations
Commodity
Associations
National and sub
national
governments
Development
partners
Research
Organizations
Private sector

%
increase
in
production
and
sustainability
Number of farmers
adopting
sustainable
practices
Number of farmer
households that are
food secure
Number of households
that adapt and build
resilience in the face of
climate change

280

Strengthen
the
capacities of farmers
on
sustainable
production through;
education and training,
information
and
knowledge sharing as
well
as,
pilots,
demonstrations
and
technology transfers

KENAFF
National and sub
national
governments
Development
partners
Agricultural
Training
Institutions
Research
Organizations

Number of farmers
trained on sustainable
production
Number of capacity
trainings held
Number of farmers
adopting
sustainable
technologies

89

Promote cooperation
between farmers at all
levels and the private
sector
within
sustainable
value
chains

KENAFF
National and sub
national
governments
Development
partners
Agricultural
Training
Institutions
Research
organizations
Media

Percentage of members
who get access to
markets and linkages
with private sector
% increase in access to
finances for production
% increase in incentives
for
farmers
in
sustainable value chains
% increase on incomes
for farmers within
sustainable value chains

40

Navigate
the
complexity of the
current food systems
through
multistakeholder dialogues

KENAFF
National and sub
national
governments
Development
partners
Agricultural
Training
Institutions
Research
organizations
Private sector

Number
of
multistakeholder dialogues
held
Reports and policy
briefs produced
Number of educational
research
transferred
into action research

39
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No

Program / Subprogram/ Responsibility
Activity / Inputs

4

Pillar 4: Leverage the energy, enthusiasm, innovation and knowledge of the youth and
women to drive value chain development and commercialization

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

550

Nurture, reform and
remodel the KENAFF
National Youth Summit
into a powerful semiautonomous youth in
agriculture body

KENAFF
Youth
Development
Programme
Development
partners
Private sector
State and nonstate actors

Fully established and
semi-autonomous
KENAFF
National
Youth Summit
Number
of
youth
farmers
who
take
leadership positions
Increased membership
from the grassroots to
the national level
Increase in the number
of youths participating
in agricultural value
chains from farm to folk

40

Nurture, reform and
remodel the KENAFF
National
Women
Summit into powerful
semi-autonomous
women in agriculture
body

KENAFF National
Women Summit
Development
partners
Private sector
National and sub
national
governments

Fully established and
semi-autonomous
KENAFF
National
Women Summit
Increased membership
from the grassroots to
the national level
Number of agricultural
and green jobs created
Number of women
farmers
taking
up
leadership roles

50

Increase utilization of
agricultural products
through value addition
and
access
to
affordable and suitable
output market for
youth and women

KENAFF Affiliate
members
KENAFF County
Associations
National and sub
national
governments
Private sector
Development
partners

Number
of
agri
businesses and jobs
created
Number of cottage
industries created
Number of market
linkages established
Number of women and
youths supported to
access finances

195
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No Program / Subprogram/ Responsibility
Activity / Inputs

5

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

Lobby
for
youthinclusive climate smart
agricultural
technologies
and
create green jobs for
environmental
sustainability.

KENAFF
Youth
Summit
KENAFF
Youth
Development
Programme
National and sub
national
governments
Private sector
Research
organizations

Number of green jobs
created
Number of youths
adopting climate smart
agricultural
technologies
% increase in the
number of youths that
develop climate smart
agricultural
technologies

120

Carry out extensive
research
and
establishment
of
information
and
agribusiness hubs for
women and youth
farmers in Kenya.

KENAFF
Development
partners
Private sector

Number of established
agri-hubs
Number of women and
youths incubated at the
agribusiness hubs
Number of jobs created
as a result of the
incubations

100

Promote an integrated
approach to address
crosscutting
challenges including
gender
disparities,
cultural
barriers,
alcohol and substance
abuse, HIV & AIDS

KENAFF
Secretariat
National
and
County
Governments
Media
Development
partners

Number of established
initiatives to address
cross-cutting challenges

45

Pillar 5: Farmer-driven climate action and resilience building against shocks and emergencies

Develop
adaptive
capacities and build
resilience
of
smallholder farmers,
pastoralists,
fisherfolks
and
other
agricultural
sector
stakeholders to the
adverse impacts of
climate change

KENAFF
National and sub
national
governments
Development
partners
Private sector
Research
organizations

Number of adaptive
capacity and resilience
building programmes
rolled out
% increase in the
number of smallholder
farmers, pastoralists,
fisher-folks’ households
adapting and building
resilience in the wake of
climate change
Number of smallholder
farmers, pastoralists,
fisher folks households
that are food secure

334
80
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No

Program / Subprogram/ Responsibility
Activity / Inputs

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

Enhance
climate
change
response
initiatives
for
mitigation
and
adaptation (to promote
climate
change
mitigation measures)

Farmers
KENAFF
KENAFF
Farm
Forestry
and
Afforestation
Initiative
National
and
County
governments
Development
partners
Private sector
Training
Institutions
Media
Research
organizations

Number of climate
change
response
initiatives for mitigation
and
adaptation
implemented
Number of indigenous
trees, fruit and fodder
and fast-maturing trees
planted
Hectares of farm lands
utilized
for
farm
forestry,
silvopastoralism,
conservation
agriculture and climate
smart agriculture
Number of national tree
planting
weeks
instituted
A fully developed tree
map for the 47 counties
Number of farmers that
adopt climate change
responsive adaptation
and
mitigation
initiatives
% increase in incentives
for farmers that adopt
climate
change
responsive adaptation
and
mitigation
initiatives

90

Create an enabling
environment
for
responsive policy, legal
and
institutional
framework and review
of existing climate
change
adaptation
related strategies

National
and
County
Governments and
line ministries
KENAFF
Development
partners
Research
organizations

Submitted
position
statements,
policy
reviews
and
participation
in
stakeholder forums
Number of reports and
policy briefs developed

68
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No Program / Subprogram/ Responsibility
Activity / Inputs
Strengthen
efforts
towards environmental
and natural resource
conservation

6

National and sub
national
government and
line ministries
KENAFF
Development
partners
Media
Research
organizations
Education
institutions

2022 2023 2024 2025 2026 Indicators

Number
of
environmental
and
natural
resource
conservation initiatives
implemented
Number of awareness
raising forums, trainings
and campaigns rolled
out
% of farmer households
reached
on
environmental
and
natural
resource
conservations
Number of partnerships
built
towards
environmental
and
natural
resources
conservation

Pillar 6: Data innovations and Information and Communication Technology (ICT) in agriculture

Budget/activity/
year

96

254

Review and determine
the
information
requirements

KENAFF
Private sector
National and sub
national
Governments
Research
organizations

Report on information
gaps developed
Implementation
plan
developed

4

Assess the hardware
and
software
requirements for Plan
implementation

KENAFF
Private
Sector
(service providers)

Resource requirements
Purchased
hardware
and Software

6
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No Program / Subprogram/ Responsibility
Activity / Inputs

2022 2023 2024 2025 2026 Indicators

Budget/activity/
year

Capture, store, analyze
and share credible
data

National and sub
national
governments
KENAFF
Field
coordinators
KENAFF
Secretariat
KENAFF County
and Commodity
Associations
KENAFF
Youth
and
Women
Summits
Private sector

Established
farmers’
data bank
Number of agreements
signed on credible data
sharing
Real-time farmers data

10

Develop a digital data
bank
for
the
agricultural
sector
targeting
individual
farmers,
producer
organizations, service
providers,
agrodealers, and relevant
sector actors

KENAFF
National and sub
national
governments
Development
partners
Private sector
Research
organizations

Farmer
database
established
Number
of
eagriculture
systems
developed
Number and types of
business development
services offered
Number of farmers
accessing and using the
e-agriculture platforms
% increase in efficiency
for service delivery due
to access to agriculture
actors’ data

14

Develop a responsive
framework
/mechanism
of
engagements
and
sharing of big data
amongst sector actors

KENAFF
National and sub
national
governments
Development
partners
Private sector
Research
organizations

Data sharing framework
developed
Number of agreements
on data sharing signed

70

Promote
the
development
of
regulations governing
the integrity of data,
data sharing, and
dissemination.

KENAFF
National and sub
national
governments
Development
partners
Private sector
Research
organizations
Media

Number of regulation
frameworks developed

150
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No Program / Subprogram/ Responsibility
Activity / Inputs
7

Pillar 7: Partnerships
and Collaboration

KENAFF
National and sub
national
governments
Development
partners
Research
Organizations
Private sector
Media
Education
institutions
Agricultural
training
institutions
Civil
society
organizations

2022 2023 2024 2025 2026 Indicators

Number of potential
partners drawn
Number of partnerships
built
% increase in sector
collaborations
Number of partnership
experience sharing and
exchange
forums
institutionalized
Number of established
information
sharing
strategies developed
% increase in the
number of established
networks in areas of
expertise
Number of joint lobby,
advocacy and policy
action strategies and
initiatives executed
Number
of
joint
development
programmes executed
Joint
resources
mobilized and utilized
for initiatives within the
plan
Established
central
information bank
Number of partnership
deeds, agreements and
Memoranda
of
Understanding signed.

Budget/activity/
year

206
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CONTACT US
Farmers Conference Centre
Along Thogoto Mutarakwa Road
P. O. Box 43148-00100,
Nairobi, Kenya
Tel: +254 20 2180608 or KSL +254
20 2180648
Mobile: +254 723903957
Fax: +254 741461763
Email: farmers@kenaff.org
Website: www.kenaff.org

Kenya National Farmers' Federation

Sauti Ya Mkulima

@kenaff_farmers

