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EDITOR'S
LETTER
SUCCEEDING TOGETHER
“One piece of log creates a small fire, adequate to warm you
up. Add just a few more pieces to blast an immense bonfire,
large enough to warm up your entire circle of friends;
needless to say, that individuality counts but teamwork
dynamites”. These words by Jin Kwon only affirm the
unchanging reality that the sum of the whole is greater than
the sum of its parts. In today’s fast changing world where
the need to adapt and transform networks and business
processes is critical for survival, no single individual or
organization has all the answers. Collaboration between
partners and organizations is no longer nice to have, it is
essential. The fact is that none of us can exist in a vacuum,
nor can we succeed completely on our own.
In this issue, we share with our audience the different
initiatives and programmes rolled out in the quest towards
the revitalization, growth and success of the agriculture
sector. Through these programmes we aspire to fortify the
gains realized so far but also capture and unravel the
unpacked potential for posterity. In achieving this, we hope
to leave no one behind. That said, behind these stories, our
focus is on what the spirit of collaboration really is and how
we can all tap into it to increase our collective and individual
success. It is of great essence to us how we can work
together more effectively to achieve better outcomes and
deliver better experiences.
Interestingly, this year marks our 75th anniversary as an
organization. We reflect on more than the seven decades of
history of serving the farmers of Kenya. We celebrate the
milestones and achievements over the years, but with
foresight into the future cognizant of the emerging
challenges of the 21st century.

Peter Owidi

Editor- in -Chief
This means our focus must remain sharper than before
with regards to enhancing production for sustainable food
and nutrition security. The COVID-19 pandemic has
worsened an already dire situation. Before the pandemic hit,
the Sustainable Development Goal on Zero Hunger by 2030
was already out of reach. It is therefore, not unreasonable to
consider that most African countries are set to face
increased turbulence and lose many of the modest gains
made in combating hunger. Undoubtedly, the
novel
coronavirus continues to cast a long shadow on societies,
economies and businesses worldwide, but we must be
strategic in our response and emerge from the crisis
stronger than before— this cannot be achieved through an
individualistic approach. As an organization, these facts only
embolden our resolve to work together and not alone for
sustainable post-COVID-19 recovery efforts.
Whatever we do today will have long-term implications on
the future generations. More importantly, if done well, a
lasting and positive effect will definitely be caused. We
endeavor to create a legacy of change; a legacy that outlives
us, but how much more valuable and fulfilling shall it be
when that glory is shared? This is our invitation call— to
inspire the future together.
You can drop us an email at farmers@kenaff.org or write us
on Facebook.
Thank you for your time in reading this letter as well as the
issue.
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THE IMPORTANCE OF FARMER REGISTRATION AND A
PROPER NATIONAL FARMER DATABASE IN KENYA

“It is important to acknowledge the impact of data on
decision making in agriculture. Improved data can help
farmers and the ecosystem supporting them, including
agribusinesses, extension officers, input vendors, traders
and all levels of government, to better optimize inputs for
production, increase production forecasting accuracy and
realize
many
other
benefits”
(Agriculture
Sector
Transformation and Growth Strategy (ASTGS), 2019-2029).
In Kenya, agriculture is the most dominant productive sector
which directly and indirectly contributes approximately 42%
to the country’s GDP. It is the dominant source of
employment for about 50% of the population overall and
80% of the rural population and, generates about 80% of the
country’s food requirements. Kenya’s agriculture is central to
meeting the challenges of feeding a growing population,
creating wealth, reducing poverty and managing the
degradation of natural resources. Indeed, the prerequisite
for Kenya’s take-off into a middle-income economy is a
transformed agricultural sector. As such we all need to
remain committed to working strategically across the sector
towards this realization.
In recent years, the use of data for agriculture has increased
in Kenya with the development of new information and
communication technologies. It is undeniable that this
principle source of livelihood for a majority of the
population will be increasingly driven by information as we
move towards the realization of the imperatives set out in
the ASTGS (2019-2029). The key data set to have the system
rolling is farmer-owned data. Farmer-owned data includes
the process of registering all farmers by establishing a
robust, credible and up-to-date national farmers’ database.
A national farmers’ database ecosystem consists of many
value-chain actors: smallholders, cooperatives, input
providers, traders, processors, exporters, wholesalers and
global businesses. Each of these actors is interested in
information about production, the functioning of the value
chain, the availability of services and governance. The more
information that is available about the ecosystem in a
national farmers’ database, and it's functioning, the better
the different actors can fulfill their role, ultimately
strengthening the food and nutrition security of our country;
a key pillar of the Big Four Agenda.

Daniel M. M'Mailutha (PhD)

KENAFF Chief Executive Officer
Establishing a robust, credible and up-to-date national
farmers’ database in the country will provide the national and
county governments with solid data on farmers and farming
in Kenya; support the roll-out of the imperatives envisaged in
the Agricultural Sector Transformation and Growth strategy
(ASTGS 2019-2029); enhance the organization and integration
of Kenyan farmers into formidable value chain based as well
as county-based farmers’ associations for an effective voice
in policymaking, access to credit and insurance as well as to
legal and accountancy services; strengthen the farmers’ voice
in the market; provide Kenya’s development partners with
meaningful data on farmers to better focus resources and
efforts, and promote the practice of data-driven decision
making in the agrifood system in Kenya. Evidently, data
driven farmer organizing is and, will continuously be key in
Kenya to accelerate socioeconomic transformation through
agriculture. The potential impacts of a national database on
government, services, agricultural production and value
chains are enormous.
The Kenya National Farmers’ Federation (KENAFF)
acknowledges the importance of profiling farmers in order to
achieve the government's imperatives and to fulfill her
mandate in safeguarding the interests of farmers and
support efforts to make the nation food and nutrition secure.
A farmer database means enabling more efficient and
effective decision making by stakeholders at all levels, from
smallholder farmers to policymakers; fostering innovation
that everyone can benefit from - as a raw material for
creating new services, insights, and applications; and, driving
organizational and sector change through transparency in
food production chains, and by openly measuring progress
against targets.
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source: Kenya Agriculture sector and Transformation growth strategy (ASTGS)
As we work towards uniting the farmers’ voices and strengthening mechanisms to enhance data management,
KENAFF has turned to technology to streamline its operations in registering, mobilizing and organizing farmers
all over Kenya. Along with a mobile-based application system that captures comprehensive data about
farmers, value chains, location, size of enterprise, challenges, service and inputs providers, KENAFF has a
dedicated Unstructured Supplementary Service Data (USSD) code, *501#, on the Safaricom network in Kenya.
KENAFF believes that the USSD code platform has the potential to become a strong organizing tool for
mobilizing and registering farmers along value chains, and ultimately, a sound, credible and real-time national
farmer database with which to augment the imperatives envisaged under the ASTGS.
Accurate and up-to-date agriculture data can be difficult to obtain. Often, the same information is collected by
different governments, non-governmental and private organizations. Indeed, with her deep and rich experience
mobilizing and organizing farmers, across all value chains; crops, livestock, tree and forest, aquaculture and
apiculture, over the past 75-years, KENAFF offers a platform for the Government of Kenya to leverage on her
resources. As such, KENAFF is best suited to mobilize, organize, register, manage and mantain a national farmer
database. KENAFF reaffirms her resolve and commitment to continue working with the national and county
governments. Pursuant to this, the Federation is supporting the government achieve the critical role of
strengthening Kenya’s national farmer data infrastructure for agricultural development and transformation.
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KENAFF FARM FORESTRY AND AFFORESTATION
REGREENING KENYA INITIATIVE

Kenya’s climate is fast-changing. The Fifth Assessment
Report of the Intergovernmental Panel on Climate Change
(IPCC) presents strong evidence that surface temperatures
across Africa have increased by 0.5 – 2 °C over the past 100
years. This has been characterized by prolonged droughts,
destructive floods, and invasive pests. An increase in the
severity and frequency of climate change-related disasters
such as droughts and floods pose threats to food security
and negatively impact small-scale and large-scale farmers,
and pastoralists, consequently undermining progress
towards poverty alleviation, food security, and sustainable
development.
As part of global efforts to address the impact of climate
change, the Government of Kenya has set a goal to achieve
10% forest cover by December 2022. This requires that
Kenya plants about 2 billion trees between 2018 and 2022.
To support the government’s goal to achieve this target, the
Kenya National Farmers’ Federation (KENAFF) has embarked
on an ambitious program to plant 50 billion trees over the
next ten years. KENAFF Farm Forestry and Afforestation Regreening Kenya Initiative is part of the efforts to meet
restoration activities that are underway to realize Goal 15,
“Life on Land” under the U.N. Sustainable Development
Goals (SDGs) aimed at promoting the sustainable use of
terrestrial ecosystems, sustainably managing forests,
combating desertification, halting and reversing land
degradation and biodiversity loss. This initiative not only
supports the SDGs but feeds into Kenya’s aim to restore 5.1
million hectares of land by 2030 under the African Forest
Landscape Restoration Initiative (AFR100), which fuels the
Bonn Challenge, an international commitment by countries
to restore 350 million hectares of the world’s deforested and
degraded lands by 2030.

Benjamin Omondi

Programme Officer
Recent scientific studies have shown that deforestation and
land degradation account for up to $6.3 trillion in lost
ecosystem services each year, yet every $1 invested in
restoration generates $7–$30 in economic benefits. Given
the importance that forests play in the economic
transformation of the country and the huge potential that
exists in the forest resources, the federation has realigned
her activities through her 10-year strategic plan 2019-2028
under the pillar “Climate resilient agri-food system” to focus
on the KENAFF Farm Forestry and Afforestation Re-Greening
Kenya Initiative.
The Regreening Kenya Initiative has adopted a farmer-led
and farmer-managed approach to increase forest cover by
integrating farm forestry as a sustainable land-use system
and institutionalization of National Tree Planting Weeks
twice every year in the water towers (Mau Complex, Mt.
Kenya, Aberdare ranges, Cherangany Hills and Mt. Elgon):
the first week in April for the March, April, and May (MAM)
rainfall season and second week in October for the October,
November, and December (OND) rainfall season. The tree
planting week will also focus on public spaces and green
parks.
To realize this, the federation promotes the establishment
and management of farm forestry by encouraging farmers
to allocate at least 10 percent of their agricultural
landholding for farm tree cover; conserving water, soil, and
biodiversity; protecting riverbanks, shorelines, riparian and
wetland areas; sustainable production of wood, charcoal and
non-wood products; providing fruits and fodder; and carbon
sequestration and other environmental services.
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It is noteworthy to report that KENAFF planted about 3
million trees in 24 counties and wants to build on the
momentum already created by the inaugural tree planting,
build on the lessons learnt to conduct a massive tree
planting exercise in the coming long rains to plant 20 million
trees.

The WED and the UN Decade call for Ecosystem
Restoration
Globally, World Environment Day (WED) is celebrated on 5th
June every year. This year’s celebration was marked by the
United Nations launch of the UN decade call on ecosystem
restoration. The focus for the decade will be on reforestation and afforestation activities, cleaning of the
natural waterways, rivers, and seas, and also greening up
our cities and parks.
The call rallies governments,
businesses, civil societies, and private citizens in an
unprecedented effort to heal the earth. Coincidentally, the
global call for action comes at a time that KENAFF has
embarked on a 10-year plan to plant 50 billion trees through
the KENAFF Farm Forestry and Afforestation Re-greening
Kenya initiative.
To these ends, KENAFF is calling on corporate bodies,
government agencies, development partners, research
institutions, and academia as well as private citizens to join
her on this noble cause to restore our ecosystem. This
might be our only chance to avert climate catastrophes and
save mother earth for our future generations.

KENAFF leaders during the National tree planting exercise in Bomet County

KENAFF leaders during the National tree planting exercise in Taita Taveta County

KENAFF leaders during the National tree planting exercise in Kakamega County
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KENAFF CAPACITY BUILDING PROGRAMME
Leadership is crucial in any running of a business or
organization or any setting that involves people. It involves
establishing a clear vision, sharing the vision so others will
follow willingly and providing the knowledge, information
and methods to realize the vision. Today, people are
increasingly recognizing the importance of leadership in
organizational development. To achieve effective leadership,
there is need for capacity building. Capacity building is
essentially a process of enhancing the institutional, human
and organizational abilities to perform core functions, seize
opportunities, organize communication and information
sharing, solve problems, define and achieve objectives in a
sustainable manner. Indeed, capacity building is as
important as capital investment and infrastructure.
KENAFF’s strategic orientation is aligned to the imperatives of
the Constitution of Kenya (2010) and we are on course to
devolve most of our operations and programmes to the
county level by year 2022. The process to strengthen and
empower KENAFF county branches is underway and it is
envisaged that KENAFF shall have 45 county offices actively
engaging county governments and other stakeholders on all
agricultural development matters. To realize this, all leaders
from the wards, sub-counties, counties and national levels
shall need intensive and continuous training on leadership
and governance, organizational development, strategic
planning , resource mobilization as well as partnerships and
network building. The federation believes that capacity
development is key in improving the organization's
performance and enhancing its ability to function and
continue to stay relevant within a rapidly changing
environment.

Eva Koech

Programme Officer
In collaboration with Andreas Hermes Akademie (AHA) of
the German Farmers Association, KENAFF has rolled out the
KENAFF Capacity Building Programme whose main aim is to
strengthen KENAFF county associations (including ward, sub
county and county).
This will be achieved by enhancing the leaders’ leadership
skills and consequently enabling positive governance with
the final objective of supporting the devolved associations in
positioning themselves as legitimate stakeholders, strong
advocates and reliable partners on the local, county and
national agriculture policy environment as well as enable
the associations offer more targeted and efficient services to
members.
KENAFF will employ a Training of Trainers (TOT) approach of
capacity building that involves training and coaching of
trainers who will then undertake trainings from the wards,
sub-counties, counties to national levels. This programme
will be rolled out in all the duly paid up KENAFF county
associations where two individuals from each county
association will go through the Training of Trainer capacity
building course. Upon completion, they will embark on
facilitation of trainings and workshops across their
respective counties.
Any organization is as good as its leaders or workers.
KENAFF remains firm on its commitment to enhancing
leadership capabilities and efficiency in service delivery to its
members and will continue working towards building a
stronger, more influential and member-driven federation as
we strive to actualize our vision of a vibrant Kenyan agrifood system.

Training of Facilitators workshop
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KENAFF YOUTH SUMMIT
A country’s youth are its pride and heritage. Young people in
any country represent the future of that country. Youth play
a crucial role in the prospect of development and should be
included in all national development plans and programmes.
But reality shows that attention to youth has not been
sufficient and more needs to be done considering the
practical implications of shifting perceptions of youth and
the role they can play in society. One does not need to
belabor the point that there are many young people who if
given the required support can contribute meaningfully and
become a big asset both individually and collectively to
national growth and development. In the case of Kenya, this
discussion cannot be complete without talking about
agriculture.
The agriculture sector remains the principal source of
employment. The sector employs more than 40 percent of
the total population and more than 70 percent of the rural
population. According to the 2019 population census, the
youth (18-34) account for 29 percent of Kenya’s population.
As a matter of fact, 75 percent of the population in Kenya is
under the age of 35. The rates of youth unemployment have
continued to rise in recent years and have been further
exacerbated by the current pandemic. Approximately,
800,000 young Kenyans enter the labour market annually
and youth unemployment is estimated to be as high as 17.4
percent compared to the overall unemployment rate of 10
percent. That said, agriculture has been seen as an antidote
to the growing youth unemployment to provide pathways for
livelihood and wealth creation.

Peter Owidi
The formation of the KENAFF Youth Summit is premised on
the desire to have a holistically transformed youth in
agriculture for a sustainable economy. Youths have the
propensity to move with the world’s changing dynamics and
are capable of formulating and taking lead in farmer-based
organizations. To realize development, the youth must be
involved in development programs so as to reduce
dependency syndrome and transform them into a
productive force. The KENAFF Youth Summit apart from
lobby and advocacy shall focus on organizing young people
into functional economic entities from the grassroots to the
counties while federating nationally for policy action,
cooperation, partnerships and network building. This will
also involve developing and strengthening county-based
young farmers/ agripreneurs associations that shall federate
into a strong National Council for Youth in Agribusiness.
Access to land, information, finance and markets have been
singled out as major concerns for youth participation in
agriculture and the summit will seek to help young people
navigate through these challenges.

Kenya National Farmers’ Federation believes that the future
of the agriculture sector is dependent on the youth. That
said, the potential in Kenya’s agricultural sector is yet to be
optimally leveraged and has numerous but untapped
pathways for employment and wealth creation, particularly
for the youth. The Kenya Youth Agribusiness Strategy (20172021) identifies organized agriculture as one way through
which young people can access employment and/or build
businesses around which to forge quality livelihoods for
themselves and their families. To these ends, KENAFF is
determined to leverage her vantage position as the apex
umbrella farmers’ organization in Kenya to contribute
towards this realization by building a bottom-up, strong,
vibrant and sustainable National Youth Summit, a fully
youth-owned process, keen on turning the tides and
securing the future of the youth.
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KENAFF YOUTH SUMMIT

Targeted capacity building and mentorship are top on our
agenda as a youth empowerment strategy. Most youths lack
the necessary information and knowledge which is a
prerequisite for youth engagement in agriculture. The
summit envisions enhancing young people’s skills through
expert knowledge and experience in agricultural practices,
business development, financial literacy and management,
technical skills, leadership and networking skills as well as
technology and innovation in agriculture and how we can
respond to Covid-19 through youth-led digital solutions in
agri-food systems. Subsequently, devise tailor-made
mentorship programmes through which the youth can
enhance their entrepreneurial capacities, create market
linkages and add value to their businesses. Additionally, the
Youth Summit will be keen on contributing its efforts
towards the rebranding of agriculture. For most young
people, agriculture is not yet considered as an alternative
form of employment and has many young people turning
their backs on farming. It is therefore paramount that we
demystify and deconstruct negative perceptions around
agriculture hence make it more appealing to the younger
generation.

It is critical that young people are mobilized, organized and
equipped with the right knowledge; attitudes; skills;
innovation and management practices to support them in
leveraging opportunities in the agri-food sector. When
combined with young people’s energy, enthusiasm and
innovativeness, these capacities will go a long way to
contribute to the Government of Kenya’s Big Four Agenda
(2018-2022), the Agricultural Sector Transformation and
Growth Strategy (ASTGS, 2019-2028), the country’s socioeconomic development and transformation blueprint
(Kenya Vision 2030) as well as the Sustainable Development
Goals (SDGs).

KENAFF youth capacity building workshop

KENAFF youth capacity building workshop

KENAFF youth capacity building workshop
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KENAFF NATIONAL WOMEN SUMMIT

Women play an integral part in agricultural production,
development and linked fields in Kenya as subsistence
farmers, cash crop growers, food processors, livestock owners,
among others according to the World Bank Survey of 2019. In
Kenya, they make up between 42% and 65% of the agricultural
labour force, in addition to their traditional domestic role. They
stand out as pillars of economic growth, especially when it
comes to agriculture and agribusiness, which dominate rural
economies.
KENAFF appreciates women for their great role in agriculture
which is an engine of growth and poverty reduction in Kenya.
The federation believes in the equitable participation of all
genders in all matters and that the place of women in Kenyan
agriculture is critical and deserves great attention and
resources particularly because women are central in ensuring
healthy communities and food and nutrition security at the
households, community and national level.
According to the IFAD report of 2015, women’s role in
agriculture remains largely unrecognized in policy and
resource allocation, and their voices and concerns are little
heard at the national and global levels, resulting to their weak
presence in leadership positions in farmers’ organizations and,
in some cases, the limited ability of the few women leaders at
the national level to effectively represent the interests of
women farmers working at the grassroots. The federation
understands the need of promoting greater attention to and
investing in women farmers, and looked at it as a great
opportunity and an essential strategy to reduce poverty and
food insecurity and leverage on strengthening women
farmers' leadership at all levels.

Violet Kathambi
Programme Officer
The summit pays attention to women's needs and interests
that may need special consideration and provide women
friendly environment that will make them to freely speak
out their challenges in agriculture sector without fear. The
key focus areas are lobby and advocacy, women’s
economic empowerment, capacity building and training,
information generation, institutional building, employment
creation, partnership and networks strengthening among
others. KENAFF believes that the National Women Summit
will be vibrant, focused, and sustainable as far as
agriculture and agribusiness in Kenya is concerned.

Women representatives at the KENAFF Women Summit workshop

It is for this reason that KENAFF founded the KENAFF National
Women Summit who’s aim is to empower women and women
groups in all counties of Kenya involved in agrifood systems,
agripreneurship, and rural farming to improve their livelihoods
and resilience. This is achieved by linking women farmers to
markets, finance and ensuring that they have access to assets
and resources such as land, water, tools and technologies, and
information on best agricultural practices.
The structure of the KENAFF Women Summit consists of
elected women representatives at the ward, sub-county,
county and regional levels (Eastern, North Rift, South Rift,
Western, Nyanza and Mt.Kenya), and one elected KENAFF
National Women representative.

Women representatives at the KENAFF Women Summit workshop
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ROLE OF INFORMATION TECHNOLOGY IN
AGRICULTURE

The potential of information technology (IT) can be assessed
broadly under two heads : (a) as a tool for direct
contribution to agricultural productivity and (b) as an
indirect tool for empowering farmers to take informed and
quality decisions which will have positive impact on the way
agriculture and allied activities are conducted.
Precision farming, popular in developed countries,
extensively uses IT to make direct contribution to
agricultural productivity. The techniques of remote sensing
using satellite technologies, geographical information
systems, agronomy and soil sciences are used to increase
the agricultural output. This approach is capital intensive
and useful where large tracts of land are involved.
Consequently, it is more suitable for farming taken up on
corporate lines.
The indirect benefits of IT in empowering the Kenyan
smallholder farmers are significant and remain to be
exploited. The Kenyan smallholder farmer urgently requires
timely and reliable sources of information inputs for taking
decisions. At present, the farmer depends on trickling down
of decision inputs from conventional sources which are slow
and unreliable. The changing environment that is, impacts of
Covid-19, climate change and locust invasion, faced by
Kenyan smallholder farmers makes information not merely
useful, but necessary to remain competitive.
It is for this reason that the Kenya National Farmers’
Federation (KENAFF) has heightened her efforts to bring
about an overall qualitative improvement in the lives of
farmers of Kenya by providing timely and quality
information inputs for decision making.

Magdaline Alukhava
Information & Technology Officer

KENAFF USSD CODE Platform
The KENAFF USSD Code (Unstructured Supplementary
Service Data) platform is a mobile phone–based information
service that offers farmers relevant information on best
agricultural practices in order for them to make high quality
decisions.
The platform delivers information on a wide range of topics
including: COVID-19 mitigation measures and suggestions for
adaptation and resilience-building, technical advisory
services , markets and markets information, and weather
forecasts. To ensure the necessary level of accuracy for
weather predictions and market fluctuations, all shared
information is localized to the sub-county level.
To access these services, a farmer is required to register with
the platform by dialing *501# from where he/she can
request for information and a get response. Information
from the platform is shared in two ways: (i) upon user
request (ii) user receiving four push messages per week on
weather predictions, market prices and Covid-19 updates.
How to Register
• Enter your full name
• Enter national identification (ID) details
• Select gender
• Enter county
• Select sub-county
• Select value chain category
• Select value chain
• Confirm above information
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KENAFF Farmers Organization Video Library

KENAFF FO Video library website

In collaboration with Andreas Hermes Akademie (AHA) and
the Young Farmers’ Federation of Uganda (UNYFA), KENAFF
is developing an online farmers video library from where
farmers can access information on best agricultural
practices from different countries across the world.

How to use the video library platform

This library will consist of videos on different topics mainly
on agricultural production, urban farming, land
management, animal farming to animal health. The videos
are collected from different online sources like access
agriculture, which are then summarized into a text format
and sequenced. With this, the users can consume the
information easily without necessarily watching the videos
since they can read the texts or listen to the audio files
provided from the website. This will allow them to save on
time and money spent on data .

1. Search for videos by entering your topic of interest in the
text box area or by using keywords e.g birds, weeds etc.

Accessing Information
To access information, one will be required to visit the
KENAFF website from where he/she will be directed to the
kenaff.fo-library.org website where they will be exposed
to a library of videos. Information on the website is
classified into different categories such as livestock, urban
farming, land management, animal health, fruit, vegetables
etc. Users can use keywords to search for the information
they are most interested in. This is to help them minimize
the search time. Users will also have the opportunity to
contribute comments and make reviews.

Information on the video library platform can be accessed
in the following ways:

2. Select a video of your interest from the menu provided.
3. Post a comment after viewing the video.

We believe that these two platforms- the KENAFF USSD Code
and the KENAFF FO Video Library, reflect the efforts we are
making as a federation in offering relevant, useful decision
support tools to the farmers of Kenya and our contribution
in finding the answer to the biggest problem of all – food
insecurity.
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GRASSROOTS AND POLITICAL
ADVOCACY

Grassroots advocacy is the systematic effort to affect
Aldrine Kimtai Mayiek
legislation by influencing the views of policy-makers on the
national and local levels. Grassroots advocacy makes an
Programme Officer
important contribution to effective and responsive
governance by making vital information available to public
officials who cannot possibly know the full impact of every
law and regulation that comes before them. KENAFF
i. Farmers' participation in trade related negotiations
Grassroots and Political Advocacy aim is to increase its
effectiveness and visibility as the national advocate for Over the last few years, our country has engaged in bilateral,
farmers in the country and our advocacy efforts ensures all multilateral and free trade agreements at the regional,
of agriculture speaks in one voice.
continental and global levels. But in all this, the place of
Kenyan farmers individually or through their representatives
Advocacy and lobbying is a powerful way for Kenya National at the negotiation table has not been given the attention it
Farmers’ Federation (KENAFF) to gain support and mobilize deserves. Given the continuing importance of agriculture in
the communities we serve. This is by way of providing Kenya and the large numbers of small-scale farmers in
backing for policy solutions, and reminding elected officials Kenya, it is vital that no chapter of any trade agreement
of the issues facing its constituents and the country at large. harms Kenyan agriculture or small-scale farmers. or
The act of lobbying involves influencing or attempting to instance, when negotiating a trade agreement, the Kenyan
influence an elected official on an issue or certain legislation. Government must consider Kenya’s defensive interests
(possible harms to Kenyan economic sectors), not just the
Our core mandate, Policy and Advocacy contributes by possible benefits to Kenyan exports from trade agreements.
articulating issues affecting farmers, farmers’ points of view This requires rigorous engagement and participation of
on various policies and legislations, building the capacity of farmers and their organizations.
farmer leaders on ways and forms of lobby and advocacy,
sharing data of farm-gate prices and marketing costs, and
improving the quality of analysis. The valuable participation
of KENAFF in policy dialogue is greatly enhanced by
evidence, supporting the voice in key policy decisions. This is
by fully getting involved in the analysis and dialogue in
matters agriculture and other sectors of concern to farmers.
There is need for increased capacities of semi-autonomous
County Associations (CA) in preparing policy proposals and
influencing policy processes, based on the views, needs and
concerns of their grassroots members as well as
accountable, feasible and well-informed policy proposals on
matters agriculture e.g. Strategic Food Reserves (SFR) and
Post-Harvest Losses (PHL) and increased consultation and
networking amongst the CA’s on relevant policy issues at
KENAFF National Board members at a press conference in Nakuru County
different levels. Farmers need to take a proactive role in
influencing decisions and processes in the following ways;
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GRASSROOTS AND POLITICAL ADVOCACY PROGRAM (GPAP)

Mr. Habbakuk Khamala , Chairperson, KENAFF Kakamega County on BBI

ii. Budget making process and County Integrated Development Plans (CIDP)
Participatory budgeting creates opportunities for engaging, educating, and empowering citizens, which can foster a more
vibrant civil society. This will not only enable farmers to participate through their representatives, but also accord them
the opportunity in decision making on areas of resource allocation based on their needs and not just on the premise of
availability. Participatory budgeting also helps promote transparency, which has the potential to reduce government
inefficiencies and corruption.
About 80 percent of Kenya’s workforce engages in farming or food processing, making it the largest constituency. Kenyan
agriculture is contributed by 70% smallholders, small but many with the requisite numbers to influence any election
outcome by making sure that their interests are taken care of during the budget making process, and that the aspirations
of the farmers are catered for during County Integrated Development Plans (CIDP).
At the national level, they should become part and parcel of the policy making process through their elected
representatives (farmers’ leaders) who understand their needs and aspirations by creating an enabling environment
through legislation, appropriation of budget and lobbying for programs and initiatives that go a long way to better and
improve the livelihoods of farmers.
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Events In Pictures
KENAFF Capacity Building Program for Training of Facilitators
The Training of Facilitators (ToF) Leadership Training Workshop commenced on 22nd June to 24th June, 2021 at
Farmers’ Conference Centre, Kenya National Farmers’ Federation (KENAFF) Headquarters, Thogoto, Kikuyu. The
objective of the three-day training is to build the leadership consciousness and capacity of the ToF participants in view
of facilitating leadership training across all levels among KENAFF County Associations.
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KENAFF National Board Leadership Strategy Workshop
The KENAFF National Board Leadership Strategy Workshop to properly situate the imperatives envisaged
under the KENAFF devolution programme.
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KENAFF National Tree Planting week
KENAFF National Tree Planting Week held between 10th April, 2021 to 17th April 2021.

KENAFF Makueni County

KENAFF Kericho County

KENAFF Kakamega County

KENAFF Nyeri County

KENAFF Bomet County

KENAFF Siaya County

KENAFF Machakos County

KENAFF Meru County

KENAFF Taita Taveta County

KENAFF Nakuru County

KENAFF Makueni County

KENAFF Uasin Gishu County
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Mackei Apiary Launch In Baringo County
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Topical Issues
ECONOMY: IS RECOVERY POSSIBLE
IN FY 2021/2022?
Kenya’s FY2021/22 budget is being presented at a time when
the global economy is emerging from recession due to the
pandemic. In Kenya, economic recovery emerges in the
context of limited resources, significant expenditure
demands (post COVID-19 economy recovery, debt
repayments, political expenditure, etc.) and a reduction in
achievable revenue.
The Government is keen to reduce the budget deficit to GDP
ratio from 8.7% currently to 3.6% by FY 2024/2025. Economic
growth of 6.6% in FY 2021/22 from 0.6% in FY 2020/2021 is
also projected. Reducing the budget deficit is key to
economic recovery, and is going to be pegged on raising
revenue collection, reducing wastage and inefficiencies and
ring-fencing economic developments.
The estimated ordinary revenues in FY 2021/22 amounted to
KES 1,775.6 billion which is marginally higher than the FY
2020/21 estimate of KES 1,594 billion.
The projected performance is premised on broadening of
the tax base and tax reforms through introduction of digital
tax, voluntary tax disclosure programme, enhancing rental
tax among others. Revenue performance may also result
from a resurgent performance in KRA collections in Q1 of
2021, in which the targets were surpassed.
This performance may prove challenging to achieve given
the outcome of similar reforms and the fact that the tax
revenue to GDP ratio has been on a steady decline for the
last few years having peaked at 19% in FY 2013/14. The latest
projected ratio for 2020/21 is 14.3% with a similar projected
ratio for FY 2021/22. These ratios are now below the
desirable 15% (OECD) threshold needed to finance
sustainable economic growth.

Aldrine Kimtai
Programme Officer

Debt continues to weigh significantly on revenues collected
with loan payments being on the upward growth as the
Government seeks more loans to fulfil its short term and
long-term commitments.
To fund the budget deficit, the government is going to source
KES 662 billion from the domestic market and KES 271 billion
from foreign markets. Domestic borrowing has the effect of
locking out SMEs and private business, slowing economic
growth.
Kenya’s total debt to GDP ratio has seen an increase from
50.5% in 2016 to 65.6% in 2020 according to the World Bank.
With the projected budget deficit of KES 930 billion in FY
2021/22, more borrowing is expected to take this ratio to
above 70%. The current total loan level is estimated at KES
8.4 trillion and to cover the projected deficit, the debt ceiling
set at KES 9 trillion is also expected to be raised.

The government is projecting to progressively reduce
expenditure as a share of GDP from 25.6% in FY 2020/21 to
24.3% in FY 2021/2022. This may be challenging due to
legacy projects the government has to carry out, fulfillment
of the Big Four agenda, payment of pending bills, post
COVID-19 interventions among others. Also no initiative to
address the public wage bill has been highlighted.
The gradual development expenditure shrinkage in relation
to the total annual expenditure budget should also be of
concern. In the budget estimates for FY 2021/22 it represents
18% (KES 655 billion) of total government expenditure,
against the requirement of the PFM Act of 30%.
Cabinet Secretary Ukur Yatani during the 2021/ 2021 budget presentation to Parliament .
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Economy: IS RECOVERY POSSIBLE IN FY 2021/2022?

Workers sort coffee beans at a coffee estate in Ruiru, a suburb on the outskirts of Nairobi. Photo by Long Lei/Xinhua via Getty Images

The debt repayment ratio to ordinary revenue collected has
seen an increase from 54% in FY 2019/2020 to a projected
66% in FY 2021/22 which was a slight reduction compared to
FY 2020/21 (74%). When paying loans and recurrent
expenditure is not possible from revenues, government runs
into the problem of needing to borrow from one source to
pay another.
An economic stimulus programme in FY 2021/22 amounting
to KES 23.1 billion which targets to cushion vulnerable
citizens and business affected by COVID-19 has been
highlighted. Given the possibility of the economy being
affected by the on-and-off closures due to COVID-19,
particularly with rates of vaccination still low, and with an
increasing population of vulnerable citizens, the amount set
aside may not be sufficiently impactful although the stimulus
is still a welcome move.
The Government continues on its quest to achieve the Big
Four agenda as noted by the budgetary allocations
amounting to KES 142 billion. The allocations cover universal
healthcare, affordable housing, manufacturing for job
creation and food and nutrition security.
The government aims to clear KES 13.1 billion of pending
bills by the end of the financial year, a laudable effort that
will bring liquidity to the market and jumpstart economic
activities. The process of paying such bills within such a short
time can encourage certain abuses and anomalies, however.
Overall the economic and fiscal reforms should continue to
create an enabling business environment, enhancing job
creation and minimize inflationary pressure and the cost of
living.

Agriculture
The quest for attaining food and nutrition security:
Value addition and diversification in the agriculture
sector
The agricultural sector is the economy's backbone, with
enormous growth and transformation potential. The sector’s
contribution to GDP has stagnated at around 32-33% with
relative decline in the last few years. With more than 60% of
Kenya’s exports attributable to agriculture, and through its
links to other sectors including manufacturing, distribution,
and services, agriculture contributes an extra 27% to GDP.
Furthermore, the sector’s contribution to labour participation
is significant; 40% of the population – and 70% of the rural
population – is employed in agriculture.
Agricultural output and value addition comprise 80% crops,
15% livestock, 2% fish and aquaculture and 3% others, such
as forestry and support services. The sector experienced
resurgent growth of slightly over 1% in the third quarter of
2020 mainly attributable to tea, fruits and sugarcane. While
this indicates optimism, the challenges of COVID-19
continued to suppress activity within this sector.

Through the budget lens
The FY 2021/22 agricultural sector allocation is KES 60 billion
compared to KES 52.8 billion in FY 2020/21, representing a
5% increase. In addition, a number of initiatives within the
Economic Stimulus Programme and Economic Recovery
Strategy were proposed and are poised to contribute to food
and nutrition security and improve household income in line
with the Big Four agenda and the Agriculture Sector
Transformation and Growth Strategy.
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ECONOMY: IS RECOVERY POSSIBLE IN FY 2021/2022?

Focus areas in the FY 2021/22 budget
• Allocation to the livestock sector targeting smallholder farming and pastoral communities in Kenya, while enhancing
value chains;
• Blue economy resources aimed at increasing fish production by refurbishing Liwatoni Fishing complex and setting up a
new fish processing plant in Lamu. This will promote exports and increase incomes for the local fishermen;
• Cash crops allocation proposed for the revitalization of the coffee industry, modernization of cooperative cotton
ginneries as subsidy and extension support; and
• Continued funding of the existing projects including an allocation for the emergency locust response and irrigation
projects.
In my view, the measures and interventions proposed within the agriculture sector will enhance diversification. It remains
to be seen, however, whether they are extensive enough to spur the requisite economic growth, increasing employment
and thus disposable income for aggregate demand creation.

Conclusion
Kenya's budget is about Sh3 trillion and 10 % would mean the Agriculture sector is allocated about Sh300 billion. Kenya is
a signatory to the African Union 2003 Maputo Declaration on Agriculture and Food Security, which resolved that 10 per
cent of the national budget should be allocated to agriculture development. The current budget allocation of about 3% to
agriculture falls short of that commitment. The projected growth of 6.6% in FY 2021/22 will be a challenge to achieve in
an economy that might still face disruptions due to the COVID-19 pandemic and a growing budget deficit.
Overall, the budget outlay confirms that the key priorities revolve around the president’s Big Four Agenda, which includes
food security. They are also in line with the objectives outlined in the government’s 10-year agriculture growth strategy.
The plan aims at increasing productivity and incomes for smallholder farmers, improve value addition for agricultural
output and increase households’ food security.
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County Highlights
Over the last few years, following the promulgation of the Constitution of Kenya 2010, KENAFF has supported the devolution
of agriculture to the county level. The process of strengthening and empowering her county branches is aimed at creating
formidable entities actively involved in all agricultural matters. The federation remains committed to continuing articulating
the voice of farmers at all levels of governance to ensure farmers’ thinking is built into relevant government policies and
lobby county governments for appropriate budgetary allocations for agricultural development in the counties.
KENAFF Uasin Gishu county association brings together farmers from across the six sub-counties of Turbo, Soy, Moiben,
Ainabkoi, Kesses and Kapseret. The county association propagates the federation’s core mandate of representing,
protecting and promoting the interests of farmers across the county. With an able leadership, the association spearheads
the growth of the agricultural sector through farmer involvement and stakeholder engagements. The association apart from
promoting awareness about KENAFF services also recruits farmers to the federation. It equally engages with the county
government to articulate farmers’ issues including lobbying appropriate budgetary support for farmer-driven programs,
input acquisition, infrastructure development as well as effective policy development. It regularly facilitates and coordinates
joint farmer activities including organizing trainings, field days, peer to peer learning for exchange of ideas and capacity
building along the county priority value chains. The association is keen on ensuring that it is the first one-step point for
farmers’ access to services and advisories.

KENAFF Uasin Gishu County Projects and Events

KENAFF Uasin Gishu County Bee Keeping Project

KENAFF Uasin Gishu County tree planting exercise

Legetio Kaplamai Women Group Emergency Response Initiative project
KENAFF Uasin Gishu County tree planting exercise
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KENAFF Nandi County Projects

Chairperson Mr. Zakaria Kuto assessing his tea farm. Tea farming is the mainstay for farmers especially in
the Southern and Eastern part of Nandi County

KENAFF Nandi County Millers cooperative society in Kapchuriai, Nandi Hills sub-county
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KENAFF LEADERS' PROFILE FEATURE

Mrs. Ruth Kemboi
KENAFF National Treasurer,
KENAFF Regional Representative, North Rift,
Chairperson KENAFF Uasin Gishu County.
Ruth attended Cheptiret Primary School, Moi Nangili Girls and Maseno G.T.I Kisii University. She has also taken
courses on; project management, women in leadership, disability rights, and collaborative leadership. She has
worked at the County Council of Wareng as a County Social Development Officer and County Government of Uasin
Gishu as a Gender Officer.
She has a nuanced understanding of sector issues at all levels and particularly in Uasin Gishu County. Mrs. Kemboi
is a steadfast proponent of farmer empowerment through collective action for policy engagement, production and
marketing. Her passion to articulate and promote farmers' interests is staunch and resolute. She has also
represented farmers in South Africa and the Netherlands.
Mrs. Kemboi remains a valuable partner in catalyzing and securing socio-economic development not only in Uasin
Gishu County, but, indeed in Kenya at large.
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OPINIONS
"KENAFF welcomes the continued government focus on the
agricultural sector through budgetary support to the Food
and Nutrition Security pillar of the Big Four Agenda, ongoing
value chain specific reforms, establishment of the
Warehouse Receipt Council, and development of the
Agriculture Sector Transformation Growth and Strategy
(ASTGS). We are equally grateful to the county governments
that continue to support farmers both directly and indirectly
and call upon governments at both levels, not excluding the
private sector to intensify their efforts and support to this
sector."
Prof. Kaburu M’Ribu
Chairperson, KENAFF National Board

"Women are a critical pillar to realizing sustainable
production for food and nutrition security. The rural women
particularly are the backbone of agriculture and guardians of
household food security in their communities. As we think
about sustaining post COVID-19 recovery efforts, women
farmers are indispensable. KENAFF remains committed to
working with and improving the livelihoods of the women
farmers of Kenya."
Mrs. Susan Rotich
KENAFF National Women Summit Representative

"KENAFF has a vibrant youth engagement programme to not
only promote the immense opportunities available in the
agricultural sector for the youth but also support leadership
and employment programmes. We are keen on changing their
attitudes towards agriculture and turning them into a
productive force transforming their livelihoods and those of
their communities."
Ms. Joy Makena Kinyua
KENAFF National Youth Summit Representative
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KENAFF EXPERIENCES

Ms. Nancy Nkirote Kalera
Accounts Intern, KENAFF Finance Department

"Internships are often looked upon as beneficial programs with symbiotic associations in career
preparations. Working at KENAFF, closely as an accounts intern has enabled me experience a glimpse
into the dynamic work environment through day to day account routine procedures and practices. I
have gained knowledge and exposure into agricultural development matters as well as the
correlation between agriculture and finance. I continue to acquire real life, hands-on experience and
developing confidence as I chart a career path into the future. I am proud to be part of a team that is
shaping the future of Kenyan agriculture. "
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KENAFF COUNTY & COMMODITY ASSOCIATIONS

KENAFF COUNTY ASSOCIATIONS
1. Baringo

19. Makueni

2. Bomet

20. Mandera

3. Bungoma

21. Marsabit

4. Busia

22. Meru

5. Elgeyo Marakwet

23. Migori

6. Embu

24. Nakuru

7. Garissa

25. Nandi

8. Homa Bay

26. Narok

9. Isiolo

27. Nyeri

10. Laikipia

28. Samburu

11. Kakamega

29. Siaya

12. Kericho

30. Taita Taveta

13. Kiambu

31. Tharaka Nithi

14. Kilifi

32. Trans Nzoia

15. Kisumu

33. Uasin Gishu

16. Kirinyaga

34. Vihiga

17. Kitui

35. Wajir

18. Machakos

36. West Pokot

KENAFF COMMODITY ASSOCIATIONS
1. Kenya Coffee Producers Association (KCPA)
2. National Potato Council of Kenya (NPCK)
3. Aquacultural Association of Kenya
4. Kenya Livestock Marketing Council
5. Banana Growers Association of Kenya
6. Kenya Dairy Federation
7. Dairy Association of Kenya
8. Farm Forestry Small-holder Producers Association of Kenya
9. Kenya Camel Association
10. Macadamia Farmers Association of Kenya
12. Fruit Tree Nursery Operators of Kenya
13. Apicultural Association of Kenya
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Our Partners
The Kenya National Farmers' Federation's mandate is to continuously build the capacity of all her members
through institutional development and organizational strengthening approaches and is grateful for the
support of all our partners.
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TALK TO US TODAY FOR MORE INFORMATION.

CALL US ON 0741461763
OR EMAIL: FARMERS@KENAFF.ORG
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KGR stands proudly on the edge of Ngong Forest, flanked by the beautiful views of
Ngong Hills. With its unique location, the luxurious Kilimo Grand Resort is the
perfect answer to refined luxury of internationally acclaimed cuisine and
exceptional room amenities.

AMENITIES INCLUDE;
Swimming Pool, Pool Side Nyama Choma Ranch, Kilimo Terrace Restaurant, Kilimo
Lounge, Health Club & Beauty Parlor, Accommodation ( 4 Executive rooms,16 Deluxe
rooms and 53 Standard rooms) & Conference Rooms.
CONTACT US
Kilimo Grand Resort,
Kikuyu, off Thogoto – Mutarakwa Road

Tel: +254 20 833 0032 or KENAFF +254 20 218 0648
Mobile: +254 741 361 858
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All of us need some time out, a little down time away from the
hustle and bustle of everyday life. An exquisite site to visit is
"Kilimo Talii". Our ample grounds are superb for weddings and
other memorable events.
The accommodation is pitch perfect, blends into the
surroundings and has an unassuming and understated yet
beautiful and refined air that suits the environment. At Kilimo
Talii, you will quickly appreciate the relaxed atmosphere of your
own private, fully furnished, Meru-styled cottages with makutithatched roofs. All cottages are furnished with modern furniture
and en-suite bathrooms.
Early in the morning, enjoy a panoramic view of Mt. Kenya peak
covered with the ice chirping of birds. It is close by and it is
absolutely stunning.
Location: Kilimo Talii is located in Meru-South, Maara
Consituency, Tharaka-Nithi County on the windward side of Mt.
Kenya. It is 150km- North East of Nairobi and 2km away from
Chogoria town, off Meru-Nairobi highway situated at the foot of
the eastern slopes of Mt. Kenya .
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