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FARMERS' VOICE

EDITOR'S
LETTER
I have noticed that two things happen when you live through
times of rapid change. On one hand, the outright explosion
of creativity and innovative ideas to phase through with
insurmountable strength and stamina. The inevitable surge
of renewed thinking and flourishing actions targeting change
through a revolutionary mindset while refusing to become
misfits is actively witnessed. Yes, when times come, and it’s
crystal clear that it can neither be business as usual nor play
by the normal rules. The need to rise and confront
unpredictable times with courage and embrace uncertainty
without fear becomes indispensable, with revamped slogans
depicting the tenets of resilience. The saying that tough times
never last, but tough people do, further decoding an
ambitious, but positive attitude coupled with an indomitable
spirit to overcome. On the other hand, those that feel
unfortunately targeted, fold their arms in weakness, coil
themselves in despair, and resign to fate. But verily I say, that
the magnificence of the future depends on which side of
these realities you reside. This new-look issue of the Farmers’
Voice is dedicated to those people who think differently and
resolve to exhibit power and confidence with a unique
capacity to emit positivity in the face of crisis.
We’ve made a bolder magazine to celebrate them and give
these important voices, a platform to talk about what they
stand for. I remember vividly, sometimes last year, in the
middle of a lockdown and intense restrictions imposed to
curb the spread of the novel coronavirus, as I walked
leisurely to the next grocery store to pick some vegetables, I
could not help it, but stop for a moment and wonder what
would happen if farmers only stopped doing what they do.
My adoration for them only went a notch higher as it
occurred to me how their passion and resilience assured me
hope of a future meal.

Peter Owidi
Editor- in -Chief
I am incredibly proud of what the team has created and
curated in the pages that follow, and this issue is one of the
highlights for the season because we have shone the
spotlight on those that truly matter. Creating this magazine
has been an epic process as we re-imagined every single
page and story. The issue is loosely based on the theme of
change and resilience and we kept asking ourselves, “Do we
just intend to give stories?” More often than not we
concluded that no, we don’t. Our integral focus is to
empower through information as we inspire hope. The
momentum surged while we put the pages together and
collated all the content we had created. Indeed, it felt special
to give every page and story the care and attention it
deserved. So now it’s over to you - be informed, conformed,
and transformed for a bolder and better future.
Therefore, I take this opportunity to welcome you to the
Farmers’ Voice, the official KENAFF magazine. We aim to
provide our members insights into the happenings
around them and to establish it as a captivating source
of information free from bias. We are constantly working
to improve the magazine and your input and feedback is
always welcome!
You can drop us an email at farmers@kenaff.org or write us
on Facebook.
Thank you for your time in reading this letter as well as the
issue.
Best wishes.
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MESSAGE FROM
THE KENAFF CEO
As a Federation, we have chosen a path; and which must
be clearly defined if our intentions and plans must see the
daylight as we paint a compelling view of the future and set
realistic expectations of what will happen along the way. We
are at a critical point as we adopt a new strategic plan for
the next ten years. It is an iconic moment for the
Federation; a time for bold changes that will have
implications for generations to come. I therefore would like
to extend a solemn call to all leaders at all levels, the
members of staff, and our partners to support the rolling
out and implementation of the KENAFF ten-year Strategic
Outlook and together build the momentum for change,
change that lasts, change that will sustain generations. This
sets us on course towards the attainment of agricultural
productivity and sustainability, promoting an agriculturalled economy with the evidence of enhanced economic
outcomes for producers at local levels, and progressively on
the road to realizing the sustainable development goal on
Zero hunger.
The Strategic Plan articulates better than ever before our
triple mandate of representation, lobby and advocacy, and
member services and how coordination and operational
activities can be implemented for greater impact. It also
underlines the vital importance of consistent and relentless
pursuits of relationships with a wide range of partners. This
is not a moment for us not to work together; it is a moment
to consolidate. In this Strategic Plan, we make changes that
penetrate long-standing cultures and environments — as
was envisaged in the Kenya Vision 2030. With your backing,
we make bold steps to move in that direction. Similarly,
KENAFF’s devolution process is ongoing and we intend to
have devolved most of our programmes and operations to
all counties, including setting up county offices by end of
next year (December 2022).

Dr. Daniel M. Mwendah

Chief Executive Officer
This is aimed at decentralizing our services and presence to
the grassroots level for the benefit of farmers. The idea is to
empower the county branches into relevant and formidable
entities actively engaging county governments as well as the
private sector on all agricultural development matters. This
will project us upfront in advocating and championing
farmers’ issues with tangible effects and beside, enhance
farmer participation and engagement at the county level.
KENAFF has embarked on the national farmer registration
drive and is taking this as a very important task. A robust and
credible national farmer database provides not only the
Federation but also national and county governments with
solid data on farmers and farming in Kenya, effectively
promoting a data-driven decision-making approach. As is
well opined by the Agriculture Sector Transformation and
Growth Strategy (2019-2029), the importance of sufficient
and reliable data in agriculture is undisputed. Consolidating
accurate and timely data enables fast and stable decisionmaking. This drive therefore, apart from helping the
organization know where farmers are, the varied challenges
they face, and their activities, will also support the rolling out
and actualization of the strategy for the next ten years.
As an organization, we are confronting many changes during
a time of larger nation-wide and global change, but suffice to
say, success depends on how best team members
understand the objectives and appreciate the results; and so
must continue working to ensure our organization remains
on the cutting edge.
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MESSAGE FROM THE
KENAFF NATIONAL
CHAIRMAN

It is with immense pleasure that I take this gracious
opportunity, on my behalf and that of the National Board, to
once again congratulate and extend a hearty welcome to the
new KENAFF leadership at all levels following last year’s
successful elections. This is a crucial milestone in the
Federation’s quest for growth, stability, and service delivery
and couldn’t have come at a better time. The process paved
the way for a new journey of hard work, commitment, and
transformation. While I’m elated at this achievement, I’m more
confident that we have the right people with the right focus in
turning the Federation around and magnifying its impact
across the nation and beyond. It’s an exciting time for KENAFF
as we continue to grow; we strive to remain adaptable,
motivated, and responsive to our number one clients – the
farmers. We pride ourselves in being farmer-focused,
relevant, and open to new ideas and so I welcome you on
board.
I would also like to express my gratitude to the immediate
former board for their dedication and resilience in steering
the Federation and championing the interest of farmers. Most
specifically, the Federation will remain indebted to you for the
brilliant and timely idea, ambition, and focus in setting up the
Farmers Conference Centre (FCC). This has given us a home; a
place we can belong. This establishment is a result of vision
and determination and not only serves as a centre of
operations, but a tower of hope and transformation of the
livelihoods of the farm families. Moving forward, it is our
resolve and aspiration to make innovation, accountability, and
excellence in service delivery, the very tenets that define this
premises.

Prof. Kaburu M'Ribu
National Board Chairman
When people rally around a common dream, reaching for a
summit that’s consistent with their values, they will sacrifice
together, lift each other’s burdens, and do their utmost not
to let each other down. Indeed, there is no better way to put
it. This should form the precept for working and
engagement at all leadership levels as we forge ahead.
Success in any endeavor requires more than hope. It takes
hard work. For leaders, inspiring an organization to achieve
its objectives and overcome inevitable setbacks requires
producing almost tangible visions of victory.
I call upon particularly, the National Farmers Assembly and
the National Board to harmonize their synergies through
complementarity rather than competition; highlighting the
strengths while uplifting the weaknesses, creating a
conducive atmosphere where we thrive and not strife.
Through visionary and progressive leadership, boldness in
confronting challenges and the observance of ultimate
integrity we provide a chance to re-invent, re-imagine and
revitalize the Federation’s vision and aspirations, effectively
regaining its place of influence. Ensuring its growth now will
never be stifled by anything again; we must set a clear vision,
safeguard and secure the gains made so far, heighten its
resolve and determination, restore its dignity and sustain its
visibility. All these geared towards a profound goal; reviving
and making the Federation a trusted, sure, legitimate and
the ultimate farmers’ voice in Kenya; one which can neither
be suppressed nor silenced, but only rising.
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KENAFF COVID-19 RESPONSE,
ADAPTATION
AND RESILIENCE BUILDING

Loureen Awuor Akinyi
Programme Officer

It has been one year, 52 days since the first COVID-19 case

was reported in Kenya, at a particularly critical time when its In a bid to respond to the pandemic and complement what is
economy — that is largely dependent on agriculture - was being done by the national government, county governments
recovering from the impacts of droughts, severe flooding as well as inter-governmental organizations, KENAFF
and dealing with the worst desert locust invasion in 25 years. developed a COVID-19 Emergency Response plan that has
The cumulative effect of these shocks, conflict and climate evolved to an Adaptation and Resilience Building plan as we
induced displacements, continues to erode the resilience of live through the ‘new normal’. The overall objective of the
large segments of the population and strain Kenya’s KENAFF Emergency Response to COVID-19 was twofold:
government. The pandemic turned out to be more than a (i) provide the farmers of Kenya with precise and farmerhealth crisis. For food system actors with insecure livelihoods driven information and other resources necessary to support
and who are already actively marginalised – including the containment of COVID-19 and;
smallholder farmers, informal sector workers, women and (ii) support farmers adapt and build resilience for life after
youth, the crisis worsened an already dire situation.

COVID-19.
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KENAFF COVID-19 RESPONSE, ADAPTATION AND RESILIENCE BUILDING

The plan had four key components including:
1. Information dissemination and knowledge sharing.
KENAFF

rolled

out

response

by

way

of

intensive

communication campaigns comprising media appearances
(press statements, radio and TV talk shows, and radio and TV
interviews) by KENAFF County chairpersons and enhanced
activity on the federation’s social media accounts and outreach
to county governments. KENAFF is continuously curating
information from Kenya’s Ministry of Health and the World
Health Organization and cascading to its County Association
leaders and networks with far-reaching impacts. In the pursuit
of fulfilling her mandate to represent, articulate, protect, and
promote the interests of Kenyan farmers, the Kenya National
Farmers’ Federation (KENAFF) has developed a dedicated USSD
code environment on the Safaricom network just targeted to
farmers. Through the code, KENAFF is providing easily
accessible and farmer-focused information and up-to-date
knowledge on COVID-19 mitigation, adaptation and resilience
building. The platform also shares information on markets and
market facilitation services, weather information, and technical
advisory services. Through the platform, KENAFF envisages
reaching about 500,000 farmers by the end of July 2021 and
approximately 1,000,000 farmers by December 2021.
It is expected that more KENAFF codes shall be developed on
the Airtel and Telkom networks before the end of this year.
With these codes forming the base upon which to digitize
member records and services, KENAFF shall, ultimately,
develop other digital services informed by the felt needs of
farmers across the country.
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KENAFF COVID-19 RESPONSE, ADAPTATION
AND RESILIENCE BUILDING

2. Engagement with the
Government of Kenya.

4. Strategic support

KENAFF has been echoing, relaying and complementing all

The Federation is in the process of reviving the imperatives

government efforts aimed at fighting COVID-19 in Kenya.

of the Farmers Fighting Poverty (FFP) business development

However, the federation continues to engage both county

enterprises. This was launched in the year 2010 to support

and national governments over several matters that are key

the then KENAFF Area Branches (now County Associations)

for farmers to build back better. KENAFF lobbied for: the

establish economic independence. This crisis presented an

designation of produce markets, farm inputs shops and

opportune moment to revive this by supporting counties to

veterinary

leverage their respective competitive advantages.

services

as

essential

services

—

a

recommendation that was granted by the government;
creation of “Green Corridors” through which farmers can

KENAFF nurtures farmers’ initiated and owned micro

bring produce to the market or directly to consumers;

projects. The micro projects are identified, developed and

enhanced focus on rural areas, where most farmers are, but

managed by the KENAFF County Associations. Funds are

also where the health infrastructure is at its weakest;

sent directly to the County Association accounts as seed

directing the Agricultural Finance Corporation (AFC) to adjust

capital to jump-start the process. Presently, the micro

loan facilities for farmers who might, otherwise, face serious

projects are running in Homabay, Siaya, Nandi, Uasin Gishu,

challenges in the service of their credit facilities and factoring

Trans Nzoia, West Pokot, Nakuru, Bomet, Kericho, Kilifi, Taita

such

agricultural

Taveta, Busia, Kakamega, Meru and Garissa counties. The

development

micro projects are based on the predominant farming

unknowable

development

emergencies

blueprints

and

into
general

all

frameworks in Kenya.

3. Market facilitation

activities in the respective counties and they include; tree
and vegetable nurseries, apiculture projects, poultry
projects, fodder and forage production and feed milling. The

With the farmers’ produce market system in Kenya disrupted

micro projects accelerate growth in rural areas, create

from the onset of the pandemic, KENAFF deployed

employment and engage youths and women in productive

technology as well as the federation’s wide reach at the

activities. Other than alleviate poverty and empower

grassroots to generate data that is continuously being

farmers, these micro projects and promotion of Kitchen

distilled into market intelligence and information. The

Gardens by the federation go a long way in improving the

federation provides market information and intelligence that

nutrition status of households in a bid to boost immunity in

is shared with farmers, leaders and KENAFF staff to help

the wake of COVID-19.

facilitate linkages to markets. Additionally, KENAFF builds
capacity of most of her members to adopt contract farming
and take up agricultural insurance. This component has seen
market data collected and analysed on priority value chains
(as per the Agricultural Sector Transformation and Growth
Strategy) for the target counties. Partnerships entered into
between counties that have potatoes as a priority value
chain and the National Potato Council of Kenya (NPCK) for
market support services. Similarly, memorandum of
understanding entered between counties with dairy as a
priority value chain with the Kenya Livestock Breeders
Association (KLBA) for quality assurance during dairy cow
sales among other framework partnerships.

While there are a lot of uncertainties over the pandemic, it is
true that many social, economic and political dynamics have
changed over the last year and farmers need to adapt
rapidly to the changing circumstances. As an organization
that represents the voice of farmers, KENAFF recognizes the
unique needs of farmers in Kenya and is striving to walk the
path of recovery with her members and the farmers of
Kenya. To do this, KENAFF is counting on her members, the
national government of Kenya, the various county
governments and all our partners from around the world.
The only way to build back better post COVID-19 is through
deliberate partnerships informed by goodwill as well as
solid, fast and flexible
# Ssupport.
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Need based support- vegetable nurseries

Bee-keeping project in Uasin Gishu County
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KENAFF 'S ACHIEVEMENTS
As with most organizations,Kenya National Farmers’ The last year was without a doubt remarkable. KENAFF had
Federation (KENAFF) faced challenges in 2020, the major one both losses and gains in terms of personnel, members,
being COVID-19 pandemic as it turned out to be more than a partners, programmes and projects. Despite the challenges
health crisis. As it unfolded, KENAFF took the crisis as an of COVID-19 pandemic that occurred, KENAFF had a number
opportunity to do good to her members by rolling out of achievements.
response strategies for management and resilience building,
information dissemination, market facilitation and strategic
support.

National women summit- capacity bulding workshop

County Coordiators- consultative forums
Y

International Day for Rural women in Uasin Gishu County
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KENAFF'S ACHIEVEMENTS

Some of the notable accomplishments of year 2020 are as follows:
Held the National Farmers’ Assembly (NFA) and the Annual General Meeting
(AGM).
Conducted grassroots(Ward and Sub-county), County, and National elections.
Establishment of KENAFF Covid-19 Response, Adaptation and Resilience
Building(KENAFF CORAR), a framework through which the Federation
envisages ongoing support to and engagement with farmers.
Development of KENAFF USSD Code platform for information dissemination
to Kenyan farmers.
Effective information dissemination and knowledge sharing through various
media including the Farmers’ Voice newsletter, social media platforms and
the KENAFF USSD Code (*501#).
Increased membership recruitment through the KENAFF USSD Code under
FO4ACP project.
Distribution of Bracharia grass seeds in 10 counties: Bomet, Bungoma,
Elgeyo-Marakwet, Homabay, Kakamega, Kericho, Nakuru, Nyeri, Uasin Gishu
and Vihiga and plans are under way to distribute to 20 more counties
through InnovAfrica project.
Conducted sweet potato initiative workshops under sweet potato initiative to
grow a farmer-led and managed sustainable sweet potato value chain.
Effective presence in 38 counties in Kenya.
Spearheading the national farmer registration and database management
initiative.
Recognition by global development partners including UN agencies like IFAD,
FAO, WFP and UNDP as well as The European Union, German Technical
Cooperation for International Development (GIZ), Andreas Hermes Akademie
(AHA), Global Alliance of Agri-Agencies (AgriCord), International Land
Coalition (ILC) and many others.
#STANDWITHFARMERS |
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BUILDING RURAL
WOMEN RESILIENCE POST
COVID-19
Women play a crucial role in agricultural production
and they make up about 60% of the agricultural labor
force in Kenya according to the World Bank survey of
2019, in addition to their traditional domestic role.
Furthermore, women produce between 60% and 80%

Violet Kathambi

of food in most developing countries and are

Programme Officer

responsible for half of the food production in the
world.

Rural women in times of COVID-19 pandemic are the key

Rural women are key agents for development as they that has been holding families and rural communities
play a catalytic role towards the achievement of together and in times like these, they need support more

transformational economic, environmental and social than ever. The pandemic has intensely impacted rural
changes required for sustainable development. But women just as countless people across Kenya. Their
limited access to credit, health care and education are agricultural activities have been affected to a greater
among the many challenges they face. Empowering extent than those of men, given that they were already at
them is essential, not only for the well-being of a disadvantage in accessing productive resources.
individuals, families and rural communities, but also for

However, despite the difficulties they are facing, they are

overall economic productivity, given women’s large

able to show their resilience in the face of the crisis, and

presence in the agricultural workforce worldwide.

their work is proving vital to preventing hunger in hardhit areas.
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Building Rural Women Resilience Post COVID-19
Generally, rural women are facing many challenges
during this pandemic and are more likely than men and
other women to have lost their jobs, given that they are
over-represented in informal and insecure types of
employment. Lockdown measures meant to keep
populations safe from disease can nevertheless, be
dangerous for women at risk of experiencing domestic
violence.
Meanwhile, the dominance of men in decision-making
processes is playing out in debates and decisions over
COVID-19 responses across the globe, contributing to
failures in many countries to protect women from the
worst impacts of the pandemic.
And with family members spending more time at home,
women are seeing their unpaid workloads increase,
including taking on most of the care of sick family
members. The key limitations to resilience for rural
women, because of COVID-19, vary from time poverty,
lack of access to healthcare, reduced access to scarce
resources and lack of information. Before the start of
COVID-19

pandemic,

rural

women

were

already

struggling to improve their livelihood options due to,
amongst

others,

inadequate

infrastructure

and

amenities in rural areas.
As the COVID-19 pandemic threatens to reverse
progress, rural women need to be more supported by
recognizing that they are central to COVID-19 response
work. Investing in their activities will not only protect
them from the worst of the pandemic’s socio-economic
effects, but it will also ensure their families and
communities can continue producing, selling and
accessing nutritious food. It is evident that independent,
empowered rural women are key to building a more
resilient and sustainable future. As the world faces
challenges unprecedented in recent decades, rural
women need more support now more than ever.

#STANDWITHFARMERS |
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HARNESSING THE
POTENTIAL OF YOUTH
POST COVID-19

Youth (18-35 years) account for 29% of Kenya’s population
according to the 2019 population and census results. As a

Violet Kathambi
Programme Officer

matter of fact, 75% of the population in Kenya are under the
age of 35, a clear indication that Kenya is a country of youth.
In other contexts, this “youth bulge” has proven to be an
asset to national economies, when these young people are
able to find meaningful employment or other ways to gain
economic independence. Approximately 800,000 of these
young Kenyans enter the labor market annually and face a
labor market that does not offer sufficient employment
opportunities to accommodate them all. Unemployment
and underemployment are rampant in Kenya with
unemployment rates as high as 22% according to
International Labor Organization (ILO) estimate overlapping
public debates.
COVID-19 has had a drastic impact on Kenyan youth
primarily because it has: heightened the already prevailing
social ills that face them; affected their livelihood as most of
them depend on both on-farm and off-farm employment
and has worsened their situation whose employment
prospects are more sensitive to fluctuations in demand.
As businesses begin to close or dramatically reduce their
workforce, youths are at the risk of being left behind since
the pandemic has impacted their education, economic
opportunities, access to resources, health, and overall wellbeing. During the upcoming recovery period, they are at the
risk of being forced to agree to precarious job conditions that
provide them with inadequate social protection.

#STANDWITHFARMERS |
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HARNESSING THE POTENTIAL OF YOUTH POST COVID-19

The response to the wide range of problems facing youth postCOVID-19 also requires an agricultural innovation system
perspective involving various actors. The technologies and
practices relevant for youth should be proposed as a part of
resilience measures.
Fortunately, many existing technologies and practices enable us to
adapt very quickly and facilitate scaling up our response to
improve food production and create income generation
opportunities. There is an urgent need to support youth to adopt
existing technologies and practices, but also to empower them to
innovate and develop their ideas and localized solutions. Hence,
the importance of focusing on capacity development to increase
the inclusion and participation of relevant actors. Nongovernmental Organizations (NGOs), extension and advisory
service providers, civil society organizations and local authorities
must coordinate their efforts to promote viable innovative
solutions as recovery plans that lead to a more resilient and equal
world in mitigating future crises.

Collectively, it is advisable to reimagine a better future,
which empowers youth to help build a better world. In
light of COVID-19, agricultural actors work should not
only encompass both emergency response initiatives to
tackle the immediate needs, but also look at long-term
mitigation measures which include working together to
remove barriers to access jobs and training and
harnessing the potential of youth to be agents of change.

#STANDWITHFARMERS |
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KENAFF'S NATIONAL TREE PLANTING INITIATIVE

The Government of Kenya has a goal to achieve 10% forest

KENAFF is championing the planting of 50 billion trees over

cover by December 2022. This requires that Kenya plants

the next ten years (2021-2030). While fully aware of the

about 2 billion trees between 2018 and 2022. While the jury is

herculean task we seek to undertake, we shall also count

still out on whether this target shall be met, KENAFF is keenly

on the support, collaboration and partnership of the

aware that the only pathway to achieve and exceed this target

national and county governments. We shall work with all

and indeed, protect Kenya’s natural capital runs through

the farmers of Kenya as we proudly continue the legacy of

farmers. To wit, it’ll be impossible to achieve the government

our compatriot and Nobel Peace Laureate, the late Prof.

target if the country relies just on gazetted public forests under

Wangari Maathai who said “when we plant trees, we plant

the management of the Kenya Forest Service (KFS).

the seeds of peace and hope and secure the future of our

KENAFF has made the decision to support the government not

children”.

only in accelerating the realization of the set target, but
exceeding it over the next ten years and in perpetuity. The
federation shall deploy her elaborate grassroots to national
structure (ward to sub-county to county and to national) in
forty-four counties to establish a framework through which it
will conduct KENAFF National Tree Planting Weeks twice every
year: first week in April for the March, April and May (MAM)
rainfall season and second week in October for the October,
November and December (OND) rainfall season. KENAFF
recognizes the fact that the existential threat posed by climate
change is borne mostly and directly by farmers. It is farmers
who suffer the most as a result of the unpredictable rainfall
patterns, droughts, floods, poor soils, pest infestations (like the
ongoing desert locust invasion) and the depletion of
vegetation cover, and is also not lost on us that our country’s
economy is dependent on agriculture and shall be for the
foreseeable future.
We cannot talk about the benefits of a healthy ecosystem
without talking about trees. KENAFF is keen to work with
farmers to leverage this opportunity where farmers grow and
nurture trees the way they grow and nurture other crops or
keep livestock. The April 2021 theme (Planting and Nurturing
trees for Recovery, Restoration, Health and Wealth)
exemplified the importance of trees in human wellness
providing us with a unique opportunity to heal our country

An officer planting a tree in Meru County

and contribute to building back better as we prepare for a new
normal with Covid-19.
#STANDWITHFARMERS |
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KENAFF'S NATIONAL TREE PLANTING INITIATIVE
KENAFF National Tree Planting Week held on 10th to 17th April 2021:

KENAFF Taita Taveta County

KENAFF Meru County

KENAFF Uasin Gishu County

KENAFF Bomet County

KENAFF Kericho County
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KENAFF USSD CODE
PLATFORM

Data plays a critical role in modern day planning and
decision making in agriculture. It is frightening to realize
how vast the information vacuum is with regards to its

Magdaline Alukhava
ICT Officer

availability and accessibility to farmers and other
agricultural value chain actors. With mobile phone
penetration across the rural population and innovation
taking place across other sectors, there is a unique
opportunity to use this momentum and use the digital
frontier to pull along the agricultural sector.
The Agricultural Sector Transformation and Growth
Strategy

(ASTGS)

states

that

“It

is

important

to

acknowledge the impact of data in decision making in
agriculture. Improved data can help farmers and the
ecosystem supporting them including agribusiness,
extension officers, input vendors, traders and all levels
of government, to better optimize inputs for production,
increase production forecasting accuracy and many
other benefits”.
In fulfilling her mandate to represent, protect and
promote the interests of farmers, and promoting the
progressive

uptake

of

agricultural

innovation

for

enhanced socio-economic status of farmers, KENAFF
developed a mobile-based platform, the KENAFF USSD
code that enables millions of Kenyan smallholder
farmers, usually not reached by extension services, get
equipped with information and knowledge that will lead
to informed decision making for their agricultural
enterprises.
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KENAFF USSD CODE PLATFORM
KENAFF USSD Code Self-Care Service:
To register with the platform, the user is required to

3. Markets and market information: Information on

dial a self-service USSD Code *501# from where they

commodity prices and the market for their produce.

are requested to:

4. Technical Advisory Services: Information on best

Enter full name

agricultural practices and extension services.

Enter national Identification details:
Select gender
Enter county
Enter sub-county
Select value chain category
Select value chain
Confirm above information
After registering, the user can interact with services
provided that include:

This platform is hence essential in helping farmers
overcome the challenge of accessing information due to
lack of access to smartphones and internet connectivity
in the rural areas as this code runs on regular basic
mobile phones. The information provided is tailor made
to suit farmers' needs and they can easily resonate with.
Access to information will enable them to make informed
decisions and plan better.

1. Weather Updates: Information on the weather
for a specific area with an advisory that will help
farmers with decision making and planning of
agricultural events/activities.
2. COVID-19: Information on preventive measures,
symptoms of the disease, food handling, and
resilience-building strategies.
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Topical Issues
TEACOFFEE SECTOR
REFORMS
COFFEE SECTOR
The coffee industry of Kenya is noted for its cooperative

Aldrine Kimtai
Programme Officer

system of production, processing, milling, marketing, and
auction system. About 70% of Kenyan coffee is produced
by small-scale holders. It was estimated in 2012 that

3. Factory management will also find it hard to borrow

there were about 150,000 coffee farmers in Kenya and

money as the bill prohibits them from using farmers’

other estimates are that six million Kenyans were

assets as collateral for any reason. This is meant to

employed directly or indirectly in the coffee industry.

protect farmers’ assets as some cooperative societies
have found themselves under the threat of being

Radical Changes in The Sector

auctioned due to debts.

1. One of the radical changes contained in the
proposed bill is that factories will no longer be forced

4. Coffee factories will now appoint their own millers.

to belong to a larger society. The move will also help

This will be done annually by the members of a factory

farmers who had abandoned their crops after their

from a list of at least three millers. The millers will be

factories were caught up in debts accrued by

allowed to make a pitch for their services to factory

cooperative societies without their consent.

members indicating what their milling services cost and
disclosing their milling losses. Milling costs are capped

2. The Coffee bill also prohibits millers and marketing

at Kshs. 4000 per tonne of coffee milled and milling

agents from lending to farmers. A Cherry Advance

losses capped at 18% which have been benchmarked

Fund is now operational specifically to lend to

against new KPCU rates. This will protect farmers from

farmers and therefore millers and marketing agents

millers who manipulate milling losses.

may not lend any money to farmers. A miller or
marketing agent who lends to farmers commits an

5. The Bill proposes the establishment of the Nairobi

offense.

Coffee Exchange, as coffee will be offered for sale
through both auction and direct sales. Buyers will be
required to remit money to marketing agents within 7
days for all bided coffee. If they fail to do so, they will be
penalized by meeting any difference in the value of
coffee when it is re-offered for sale if it fails to realize
the original bid value. Those convicted of offenses
under this part may also have their licenses canceled by
the Cabinet Secretary. The coffee that is the subject
matter of the offense is to be forfeited to the Board to
be resold.
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TEA SECTOR
Kenya is the largest tea exporter in the world due to its
premium black variety. In 2016, it supplied 27 percent
of the total global sales. This was 8 percent and 15
percent more than the closest rivals China and India,
respectively. By 2017, the production rate had hit
412,000 metric tons worth of the black variety, which
essentially placed the country as the world’s leading net
exporter.

4. All buyers shall pay in full for all teas they win at
the auction before they take custody and lift the tea
for export;
5. All factory Limited Companies (Tea factories) shall
henceforth register and enlist with the Authority and
auction organizer to participate at the tea auction
directly;
6. A registered tea broker shall offer brokerage
services to a maximum of fifteen (15) factory limited

Regulatory Interventions in the Sector
The following regulatory remedies have been proposed
for implementation:
1. All teas produced in Kenya for the export market
shall in within two (2) months after coming into
effect of these regulations be sold exclusively
through the auction process. Henceforth, sale by
private treaty commonly known as Direct Sales
Overseas is outlawed. Any teas that are not sold
during a particular auction shall be re-listed for sale
during the subsequent auction;
2. All registered tea auction organizers shall establish
an electronic trading platform for tea auction.
However, a tea auction organizer existing before the
commencement of these regulations shall establish

companies. Brokers that are already in operation
shall continue with their business uninterrupted until
the tenure of their registration is due for renewal;
7. All monies from the sale of tea at the auction shall
be remitted directly to Factory Limited Accounts
within fourteen (14) days from the auction date less
only the agreed commission for tea brokers;
8. Factory Limited Companies shall within thirty (30)
days from receipt of proceeds from sale of tea pay
tea growers at least 50% of the payment for green
leaf delivered every month;
9. The balance due to tea growers shall be paid by
the factory limited companies within the financial or
calendar year as shall be agreed with the growers.

and migrate tea trading to an electronic trading
platform

within

two

(2)

months

from

the

commencement date of the regulations;
3. All tea buyers shall henceforth submit to the
regulatory

authority—

The

Agriculture

Food

Authority (AFA), a performance bond in the form of
a bank guarantee equivalent to 10% of the
estimated value of the tea they intend to buy to
underwrite commercial risks associated with buyers
who fail and/ or refuse to pay in full for the tea bids
they win at the auction;
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TEA SECTOR REFORMS
In order to address the challenges associated with the lopsided nature of the existing management agreement
framework with factory limited companies, the following regulatory interventions are proposed:
Any management agency agreement with a factory limited company shall be for a tenure not exceeding 5
years;
The remuneration for any management service shall not exceed two per cent of the value of tea sold per
year;
Company secretary services shall be excluded from the services offered by management service providers;
Factory Limited Companies shall either recruit in-house company secretaries or outsource the service;
A director or affiliate of a management service provider shall not serve as a director or have a direct
commercial relationship with a factory limited company. To address other systemic challenges facing the tea
sector, the Government proposes to engage professional consultants with the necessary experience in the
tea industry to provide technical advice on further necessary policy and administrative reforms to improve
efficiency and productivity in the value chain. In particular, the following interventions are proposed in this
respect:
Undertake a technical study to define a clear migration path and governance framework from the current
tea auction structure to an efficient, competitive and responsive commodities exchange for tea. In
particular, the study will provide technical advice on the governance framework to deal with the inherent
weakness of the current auction system that includes predisposition to conflict of interest, capture by vested
interests, insider trading, dominance in the auction market , and ineffective price discovery system;
Undertake a study to evaluate the impact of KTDA commercial behaviour on the entire value chain including
and more particularly, the earnings to smallholder tea growers;
Undertake a study on the setup, resourcing and management of a price stabilization fund for tea growers
and develop a framework for implementation of a sustainable Minimum Guaranteed Return (MGR) for tea
farmers;
Establishment of a steering committee to oversee, monitor and evaluate, and implement these policy,
regulatory and administrative reforms and report to the cabinet secretary.
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Achieving the Sustainable
Development Goal on Zero
Hunger: Is there still hope?

Peter Owidi
When world leaders congregated in Rio de Janeiro, Brazil in June
2012, for the United Nations Conference on Sustainable
Development, one thing was clear; it was time to get into action
and galvanize a process to develop a new set of Sustainable
Development Goals (SDGs) to carry on the momentum generated
by the Millennium Development Goals (MDGs) and fit into a global
development framework beyond 2015. And yes this did happen, a
document was forwarded for the General Assembly’s approval in
September 2015 setting the ground for the global development
agenda spanning from 2015-2030. Of interest to this piece, is the
SDG goal on zero hunger and the pertinent question is whether as
a country we are still on course.
According to the World Food Programme, about 135 million suffer
from acute hunger largely due to man-made conflicts, climate
change, and economic downturns, and the COVID-19 pandemic
could further exacerbate the situation and put millions at risk of
suffering acute hunger by the end of 2020. This then means that a
greater percentage of the human population is on the brink of
starvation and swift action is needed through a profound change
in the global food and agriculture system.
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Achieving the Sustainable Development Goal on Zero Hunger: Is there still hope?

Increasing agricultural productivity and sustainable food
production are critical to helping alleviate hunger. Given
the pandemic’s effects on the food and agricultural
sector, prompt measures are needed to ensure that food
supply chains are kept in motion to mitigate the risks of
large shocks, especially on the poor and most vulnerable.
Let’s move closer home, Kenya’s hunger situation is
serious and hunger figures are equally expected to rise
based on the climate crisis, the coronavirus pandemic,
and the locust invasion that the country experienced in
the last year worsening an already bad situation.
The 2020 Global Hunger Index (GHI) report launched on
the 24th February 2021 paints a grim picture as scores
show that approximately 23% of the population in Kenya
is undernourished and the number has not significantly
improved over the past five years.
The

challenge

of

availability,

accessibility,

and

affordability of food is still real and the impact is being
felt across the country as counties continue to register
high malnutrition rates. Health outcomes are closely
linked to food systems and characteristics and so a
likelihood increase in the disease burden could be in the
offing.

In the same line, the achievement of Food Security
under the Jubilee’s Government Big Four Agenda is

The Agricultural Sector Transformation and Growth embedded in realizing 100% food and nutrition security
Strategy (2019-2028) exclusively reveals the direction the for all. But if the Global Hunger Index scores are
country would want to proceed on in realizing sustainable anything to go by, then Kenya is not well on track to
agricultural productivity to resonate with what is achieve Zero Hunger by 2030. Gains have been made
established by Article 43 of the Constitution that states though, and more progress can still be caused by
that every person has a right to be free from hunger and investing more in farmers and smallholder-oriented
to have adequate food of acceptable quality.

agricultural value chains.

By Joyce Wright
Photographs by Mark Halberg
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ACHIEVING THE SUSTAINABLE DEVELOPMENT GOAL ON ZERO HUNGER: IS THERE
STILL HOPE?

For sustainable food systems, there is a great need to

Kenya must align policies that enhance the

continuously support all processes and infrastructure

productivity, food and nutrition security, and

involved

ever-increasing

resilience of small-scale farmers. Improving market

population that include: growing, harvesting, processing,

infrastructure and access to markets and market

packaging,

information

in

sustainably
transporting,

feeding

an

marketing,

consumption,

distribution as well as value addition.

Farmers need adequate support through agricultural
extension services to revitalize their capacity in adding
value to farm produce and adapting their agri-enterprises
to the unique realities of the 21st century.

is

paramount

whereas

making

agricultural inputs affordable and improving access
to agricultural credit remains inevitable.
We must consciously create and implement
legislation that propagates the achievement of
sustainable food systems and ensure sufficient
resource allocation to agriculture especially at the
counties acknowledging their key role as
agriculture is a devolved function; and here,
counties should focus on supporting local
productions and in return boost the economic
fortunes for producers at this level while helping
institute better links between rural and urban
areas.
One thing is explicit, the journey towards making
‘Zero hunger’ a reality is far from over, but every
effort counts and Kenya must distinguish itself in
this mission.
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KENYA OBSERVES
THE WORLD WETLAND DAY

Benjamin Omondi
Programme Officer

Wetlands occupy approximately three to four percent of
landmass in Kenya. Annually, on the 2nd of February,
Kenya commemorates World Wetlands Day to mark the
adoption of the Ramsar Convention on Wetlands like the
rest of the world.

The convention came into force in

Kenya in 1990. It aims at the promotion of conservation
and sustainable utilization of wetlands. However, since
the ratification of the convention, the country has made
little progress towards the conservation of wetlands.
Kenya's Ministry of Environment in the month of February
announced that it had developed a wetlands policy to The major ecosystem services that wetlands provide
help reduce their degradation.
include: fish, fiber, water supply, water purification,
The policy gives direction on the management and climate regulation, flood regulation, coastal protection,
conservation of wetlands taking cognizance of the vital recreational opportunities and tourism.
role that wetlands play towards attaining the vision 2030
and the Sustainable Development Goals (SDGs. The
measures

include

strengthening

environmental

management governance through policies, rehabilitation
and restoration of ecosystems, pollution control and
waste management, biodiversity, and climate change
management. It has been widely documented in scientific
articles and journals that the depletion of wetlands is

United Nations has warned that if the current trajectory
of environmental degradation is maintained, then the
earth might reach the “point of no return." Therefore,
drastic measures must be taken to reverse the trend,
for example, a specific wetland law and sensitization of
the general public is required to give focus and
attention on wetland management and conservation.

linked to the extinction of countless species of animals There is a need for the various sectors involved in
and plants. Wetlands provide several ecosystem services wetland management and conservation to put in place a
that contribute to the well-being of humans.

memorandum
coordination

of
and

understanding
institutional

to

avoid

overlaps

by

poor
the

environmental agencies.
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KENYA OBSERVES THE WORLD WETLAND DAY

The scope of projects subjected to environmental impact
assessment should be widened to cover small-scale
activities which collectively

have a significant negative

impact on the wetland environment. Knowledge-based
building through research should be encouraged and with
effective dissemination where the general population can
be educated on wetland management and conservation
issues. More capacity building is required at county and
ward levels to enable communities increasingly take up the
responsibilities of wetland management, and addressing
the funding constraints and inadequate staffing under the
devolved system of governance.
Smallholder farmers form a critical cog in the conservation
of wetlands because they directly depend on the natural
resource as a source of livelihood and therefore, there is
need for them to be involved through participatory
approaches in programs and projects aimed at restoring
degraded

wetlands,

improving

ecosystem

services,

strengthening climate information, and early warning
systems.

Commorants at lake Naivasha
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County
News

Fodder tree production for a
better dairy sector in Meru
County.

In Meru, like other counties, inadequate nutrition is a

Training and sensitizing farmer groups on prioritization

major

and

of integrated farming systems with fodder trees and

reproduction of dairy animals. Traditionally, the impact of

food crops has been considered to be a key step

inadequate nutrition on dairy farming in Meru is most felt

towards sustainable dairy production.

constraint

affecting

the

production

during the dry season (June - October) in which production
decreases as good quality feeds dwindle and become
more expensive.
The impacts of feed shortage on milk production are
exacerbated by inadequate knowledge and technology on
fodder production and conservation. To address this
production challenge, KENAFF Meru county chapter has
embarked on training 20 farmer groups on fodder tree
production for dairy animals. Some of the fodder shrubs
promoted in the highlands of Meru region include
Calliandra and Leucaena. Their main advantage in
agroforestry is the ability to tolerate harsh climatic
conditions, such as drought, while providing nutritious
animal feeds.
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Through farmer field schools, a total of about 300
households have directly trained on proper fodder
shrub production for dairy animals, climate
information interpretation, land use management ,
and fodder conservation.
The project's success has been through farmer
tours and farmer to farmer interactions, and
households are seeing the benefits. As a result,
production of milk by dairy farmers has increased
significantly through use of high nutritious
calliandra fodder.
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Our Partners
The Kenya National Farmers' Federation's mandate is to continuously build the capacity of all its members
through institutional development and organizational strengthening approaches and is grateful for the
support of all our partners.
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KENAFF Federations & Commodity
Associations

KENAFF COUNTY ASSOCIATIONS
1. BARINGO
2. BOMET
3. BUNGOMA
4. BUSIA
5. ELGEYO MARAKWET
6. EMBU
7. GARISSA
8. HOMABAY
9. ISIOLO
10.KAJIADO
11. KAKAMEGA
12. KERICHO
13. KILIFI
14. KISUMU
15. KITUI
16. MACHAKOS

17.
18.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

MAKUENI
MANDERA
MARSABIT
MERU
MIGORI
NAKURU
NAROK
NYERI
SAMBURU
SIAYA
TAITA TAVETA
THARAKA NITHI
TRANS NZOIA
UASIN GISHU
VIHIGA
WEST POKOT

KENAFF COMMODITY ASSOCIATIONS
1. Kenya Horticulture Crops Growers Association (KHCGA)

2. Pyrethrum Growers Association of Kenya (PGAK)

3. Banana Growers Association of Kenya (BGAK)

4. Kenya Livestock Marketing Council (KLMC)

5. Kenya Coffee Producers Association (KCPA)

6. National Potato Council of Kenya (NPCK)
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TALK TO US TODAY FOR MORE INFORMATION.

CALL US ON 0741461763
OR EMAIL: FARMERS@KENAFF.ORG
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KILIMO GRAND RESORT

KGR stands proudly on the edge of Ngong Forest, flanked by the beautiful views of
Ngong Hills. With its unique location, the luxurious Kilimo Grand Resort is the
perfect answer to refined luxury of internationally acclaimed cuisine and
exceptional room amenities.

AMENITIES INCLUDE;
Swimming Pool, Pool Side Nyama Choma Ranch, Kilimo Terrace Restaurant, Kilimo
Lounge, Health Club & Beauty Parlor, Accommodation ( 4 Executive rooms,16 Deluxe
rooms and 53 Standard rooms) & Conference Rooms.
CONTACT US
Kilimo Grand Resort,
Kikuyu, off Thogoto – Mutarakwa Road

Tel: +254 20 833 0032 or KENAFF +254 20 218 0648
Mobile: +254 741 361 858

All of us need some time out, a little down time away from the
hustle and bustle of everyday life. An exquisite site to visit is
"Kilimo Talii". Our ample grounds are superb for weddings and
other memorable events.
The accommodation is pitch perfect, blends into the
surroundings and has an unassuming and understated yet
beautiful and refined air that suits the environment. At Kilimo
Talii, you will quickly appreciate the relaxed atmosphere of your
own private, fully furnished, Meru-styled cottages with makutithatched roofs. All cottages are furnished with modern furniture
and en-suite bathrooms.
Early in the morning, enjoy a panoramic view of Mt. Kenya peak
covered with the ice chirping of birds. It is close by and it is
absolutely stunning.
Location: Kilimo Talii is located in Meru-South, Maara
Consituency, Tharaka-Nithi County on the windward side of Mt.
Kenya. It is 150km- North East of Nairobi and 2km away from
Chogoria town, off Meru-Nairobi highway situated at the foot of
the eastern slopes of Mt. Kenya .

